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[bookmark: _Toc207868806]Acronyms and abbreviations
	Acronyms and abbreviations
	Full name

	ACHPI
	Aboriginal Corrections Housing Pathways Initiative

	APRAP
	Aboriginal Private Rental Assistance Program

	APSS
	Agency Performance System Support

	ATC
	Assessment and Transition Coordinator

	CHP 
	Council to Homeless Persons 

	CHPI 
	Corrections Housing Pathways Initiative 

	CHPI Network
	Corrections Housing Pathways Initiative Network

	CV
	Corrections Victoria

	DFFH
	Department of Families, Fairness and Housing

	DJCS
	Department of Justice and Community Safety

	EHP
	Enhanced Housing Pathways

	IAP
	Initial Assessment and Planning

	OSM
	Offender Services Manager

	OSS
	Offender Services Supervisor

	PRAP
	Private Rental Assistance Program

	RPS
	Reintegration Pathways System

	SHIP
	Specialist Homelessness Information Platform

	THM
	Transitional Housing Management

	VAAHF
	Victorian Aboriginal Housing and Homelessness Framework – Mana-Na Woorn-Tyeen Maar-Takoort

	VHR
	Victorian Housing Register





[bookmark: _Toc207868807]Program overview
[bookmark: _Toc197694739][bookmark: _Toc197694860][bookmark: _Toc197694988][bookmark: _Toc197694740][bookmark: _Toc197694861][bookmark: _Toc197694989][bookmark: _Toc197694741][bookmark: _Toc197694862][bookmark: _Toc197694990][bookmark: _Toc197694742][bookmark: _Toc197694863][bookmark: _Toc197694991][bookmark: _Toc197694743][bookmark: _Toc197694864][bookmark: _Toc197694992][bookmark: _Toc197694744][bookmark: _Toc197694865][bookmark: _Toc197694993][bookmark: _Toc197694745][bookmark: _Toc197694866][bookmark: _Toc197694994][bookmark: _Toc197694746][bookmark: _Toc197694867][bookmark: _Toc197694995][bookmark: _Toc197694747][bookmark: _Toc197694868][bookmark: _Toc197694996][bookmark: _Toc197694748][bookmark: _Toc197694869][bookmark: _Toc197694997][bookmark: _Toc197694749][bookmark: _Toc197694870][bookmark: _Toc197694998][bookmark: _Toc197694750][bookmark: _Toc197694871][bookmark: _Toc197694999][bookmark: _Toc197694751][bookmark: _Toc197694872][bookmark: _Toc197695000][bookmark: _Toc197694752][bookmark: _Toc197694873][bookmark: _Toc197695001][bookmark: _Toc197694753][bookmark: _Toc197694874][bookmark: _Toc197695002][bookmark: _Toc197694754][bookmark: _Toc197694875][bookmark: _Toc197695003][bookmark: _Toc197694755][bookmark: _Toc197694876][bookmark: _Toc197695004][bookmark: _Toc197694756][bookmark: _Toc197694877][bookmark: _Toc197695005][bookmark: _Toc197694757][bookmark: _Toc197694878][bookmark: _Toc197695006][bookmark: _Toc197694758][bookmark: _Toc197694879][bookmark: _Toc197695007]Homes Victoria, as a part of the Department of Families, Fairness and Housing (DFFH) funds several homelessness service providers to deliver the Corrections Housing Pathways Initiative (CHPI) which supports people within correctional facilities who are at risk of losing their current tenancy or will experience homelessness on their release from prison/remand. 
CHPI provides Initial Assessment and Planning (IAP) services within a range of Victorian correctional facilities. The CHPI IAP program operates in the following correctional facilities:
[bookmark: _Ref198285900]Table 1: CHPI correctional facilities by provider
	Correctional facility 
	CHPI provider

	Beechworth Correctional Centre
	Beyond Housing

	Fulham Correctional Centre
	Community Housing Limited

	Loddon Prison (Middleton)
	Haven Home Safe

	Tarrengower Prison
	Haven Home Safe

	Barwon Prison
	The Salvation Army

	Judy Lazarus Transition Centre
	The Salvation Army

	Marngoneet Correctional Centre (Karreenga)
	The Salvation Army

	Melbourne Assessment Prison
	The Salvation Army

	Metropolitan Remand Centre
	The Salvation Army

	Port Phillip Prison
	The Salvation Army

	Western Plains Correctional Centre
	The Salvation Army

	Thomas Embling Hospital
	The Salvation Army

	Hopkins Correctional Centre
	Uniting

	Langi Kal Kal Prison
	Uniting

	Dame Phyllis Frost Centre
	Women’s Housing



These guidelines are to be read in conjunction with each organisations Funding and Service Agreement that they have with DFFH. These guidelines should also be read in conjunction with the Homelessness and Housing Support Guidelines 2025 which outlines the fundamental requirements and standards of practice for all homelessness funded services within Victoria as well as the Enhanced Housing Pathways 2023 Guidelines https://fac.dffh.vic.gov.au/enhanced-housing-pathways-guidelines.
	Homelessness and Housing Support Guidelines 2025
https://www.dffh.vic.gov.au/homelessness-and-housing-support-guidelines-2025

	Enhanced Housing Pathways 2023 Guidelines
https://fac.dffh.vic.gov.au/enhanced-housing-pathways-guidelines



[bookmark: _Toc207868808]Eligibility and access
This section outlines the specific eligibility criteria and access pathways for CHPI. While the 2025 Homelessness Services Guidelines establish foundational eligibility requirements, this program has additional parameters and focuses on specific cohorts as detailed below. Understanding these criteria is essential for both service providers and potential participants to ensure appropriate referrals and service delivery.
[bookmark: _Toc207868809]Eligibility criteria
The program is open to people 18 years and older who:
are in the correctional facilities outlined in Table 1 above,
have an identified housing need, and
are homeless, or at risk of homelessness, on exit from the facility.
[bookmark: _Toc207868810]Assessment, access and allocation pathways 
Assessment, access and referral
The CHPI IAP program provides people who are entering and/or exiting prison with access to a housing and support assessment. The assessment is completed in consultation with the client to review their needs, risks and housing priorities.
Following the assessment, the IAP worker will provide information and advice to the client allowing them to make informed decisions regarding the development of their housing plan. A housing plan is designed to assist the client to achieve their housing goals and may include:
retention of current housing if they are on remand or a short-term sentence
emergency accommodation (hotel and/or rooming house) and support coordination for people who may experience homelessness on release from prison 
referrals to specialist housing support workers such as the Enhanced Housing Pathways (EHP) workers on release from prison
complete referrals for supportive housing options (congregate care) where available
applications for long-term housing such as through the Victorian Housing Register (VHR) or private rental for those who do not have secure housing. 
[bookmark: _Toc207868811]Intersection between CHPI and other programs, systems or initiatives 
To effectively serve clients experiencing homelessness, collaboration and coordination with other systems and programs is crucial. This section highlights how CHPI interacts with the Department of Justice and Community Safety, and homelessness services, ensuring comprehensive support while avoiding duplication of efforts. Understanding these interconnected relationships empowers workers to navigate referrals, share resources, and ultimately maximise client outcomes.
[bookmark: _Ref198304017]Interface with Department of Justice and Community Safety
The CHPI IAP program is part of a wider system response designed to reduce homelessness and recidivism for those leaving custody. IAP workers collaborate closely with the Department of Justice and Community Safety (DJCS), specifically with staff from Corrections Victoria (CV) and their funded services. 
Please note that information contained within this document refers to state run prisons only. IAP workers based at Fulham prison may use this information as a guide, however, are encouraged to seek advice from their local prison regarding the policies and procedures applicable to their location.
Reintegration Pathways System
The Reintegration Pathways System (RPS) is an IT web-based application which has been developed to support the work conducted by CV staff both inside and outside of the prison. RPS has been designed to capture the program activity which takes place throughout the prisoner’s correctional journey, which commences upon a prisoner’s reception into prison and continues through to post-release support. RPS has been designed with a ‘tab’ for each stage identified in the Corrections Victoria Reintegration Pathway (CVRP). 
IAP workers can only view the profiles of people in prison who have been referred to the CHPI IAP service. IAP workers can view the information recorded under the Reception Transition Triage (RTT), Case Planning Transition (CPT) and ReGroup stages. IAP workers can only edit the sessions, attachments, case notes and ‘my notes’ in these tabs in RPS. All other tabs are available in read only format. 
The RPS system is a valuable resource to facilitate two-way communication between IAP workers and prison-based Assessment and Transition Coordinators through access to relevant information such as client expected release date/s, client engagement with other programs and client housing exit plans upon release. Adding case notes to RPS is highly encouraged.
If there is a business need, CHPI IAP workers can request access to the RPS system by contacting the Transition and Reintegration Unit (TRU) from Corrections Victoria email: tru@justice.vic.gov.au.
Corrections Victoria Reintegration Pathway (CVRP)
To support people in prison to transition or reintegrate back into the community at the end of their prison sentence, CV has developed a consistent definition of what is meant by ‘transitional needs’. This definition is comprised of seven critical intervention domains:
Table 2: Corrections critical intervention domains
	Critical Intervention Domain 
	What is meant by this? 

	Housing 
	Does the prisoner have safe, suitable, and sustainable accommodation that will support them to live a proactive lifestyle (i.e., avoid reoffending)? 

	Employment 
	Does the prisoner have means to financially support themselves through a safe, legal, and sustainable income? 

	Education and Training 
	Does the prisoner have skills and/or qualifications that will allow them to secure legal sustainable employment after release? 

	Independent Living Skills 
	Does the prisoner have appropriate skills and ability to be able to generally look after themselves (i.e. ability to cook, clean, manage their money, access transport, or manage their health)? 

	Mental Health 
	Is the prisoner engaged in or have access to relevant mental health supports? 

	Alcohol and Drugs 
	Where required, is the prisoner engaged in or have access to support services around alcohol and drug use including, where appropriate, harm minimisation information? 

	Family and Community Connectedness 
	Is the prisoner engaged in family, friend or broader community or cultural networks that will support them to maintain a pro-social, active, crime-free lifestyle? 


All people in prison are eligible to participate in various parts of the CVRP, although each phase will have its own specific eligibility criteria, and it is entirely voluntary. 
For further information about the CVRP, please refer to Appendix 1.
CHPI interface with Assessment and Transition Coordinators
Assessment and Transition Coordinators (ATCs) are a key contact for CHPI IAP workers at each prison. ATC’s complete reintegration assessments with people in prison to determine support needs while in prison and post release. 
The ATC is obligated to refer all people in prison who meet the eligibility criteria for housing support to the IAP for housing support regardless of their risk. In line with the reintegration assessments that are undertaken by the ATC’s to assess needs, the IAP’s may see referrals being made when someone first enters prison, while on remand and 12 months out from their release date. 
IAP workers are to work in partnership with ATCs and prison managers. These guidelines document the roles and responsibilities of both IAP workers and ATC staff in working together to deliver positive outcomes for CHPI clients in a safe working environment.
Collaboration between the CHPI IAP and ReConnect and ReStart programs
ReConnect
ReConnect is a voluntary post-release transition and reintegration support program funded by CV for high risk, high need people who are going to be released into community on parole, straight release or to a community corrections order (CCO).
The ReConnect program builds upon the transitional work completed pre-release, ensuring a thorough care approach and targeted support in the community. 
ReConnect commences support approximately six weeks prior to a client’s release. The duration and intensity of support will vary depending on if they are placed in a brief, extended or intensive support stream.
ReStart
ReStart is a voluntary pre and post-release support program, provided by the Australian Community Support Organisation (ACSO). It is available to people on remand, and people with a sentence of three (3) months or less, who have been identified as having High Reintegration Needs through the administration of the Reintegration Assessments. 
ReStart provides eligible people with up to three (3) months post-release intensive, assertive outreach support to promote sustainable links and reintegration back into the community, by engaging pre-release and developing individualised transition plans.
Remand prisoners present a unique set of challenges to referral and eligibility for post release support programs as things can change very quickly following a court appearance.
People accepted on to ReStart will receive a direct service provision within five business days of the referral accepted date.
For further information in relation to ReConnect and ReStart, refer to Appendix 1.
If a client accessing CHPI IAP commences actively participating with the ReConnect/ReStart program, the ReConnect/ReStart worker will collaborate with the IAP worker to consider available housing options. With consent from the client, the IAP worker will provide the ReConnect/ReStart worker with a copy of the current housing plan.
In most cases, ReConnect will not usually commence support prior to six weeks pre-release, ReStart within five days of a referral being accepted. Not all those who meet eligibility criteria will engage with this voluntary program. Therefore, it is critical that all clients referred to the IAP worker are supported to explore affordable and social housing options prior to commencing with ReConnect/ReStart. 
Where a client is accessing ReConnect/ReStart support, the supply of accommodation for release will be the responsibility of the ReConnect/ReStart worker. In cases where the ReConnect/ReStart worker is unable to access suitable accommodation or brokerage they may request assistance from the CHPI IAP worker. The IAP worker should provide support where they have the resources to do so.
When a client commences engaging with ReConnect/ReStart and an application for the VHR has not yet been completed, then the ReConnect/ReStart worker will refer the client to the IAP worker to complete this application with, or on behalf of, the client. For clients with existing VHR applications, the ReConnect/ReStart worker can work with the client to update the application. VHR applications should be completed as early as possible to increase the client’s opportunity of receiving an offer of housing upon release. 
The CHPI IAP worker will complete a handover with the ReConnect/ReStart worker at the commencement of Reconnect/ReStart, prior to closing with the client. Where time permits and it is required, ReConnect/ReStart may invite the IAP to join in the case conferencing to assist with handover. 
For those who choose not to engage with either ReConnect or ReStart, the IAP worker will assist with a housing plan for their release. 
The below example workflow (Figure 1) outlines the various referral pathways clients may take into the CHPI IAP program including the role of an ATC (or similar) and the intersect between CHPI IAP and ReConnect. CHPI IAP workers are to work collaboratively with both prison staff and other services to ensure positive, client-led outcomes.
[bookmark: _Ref197695200]Figure 1: Example referral pathways into CHPI IAP
[image: This is a pictorial representation of the referral pathways for ATC referrals and self-referrals. A description of this flowchart is provided below.]
This is a pictorial representation of the referral pathways for ATC referrals and self-referrals. A description of this flowchart is provided below.
ATC referral pathway:
ATC conducts reintegration assessment. Decision point: “Is the person eligible for ReConnect?”
If yes, a referral to ReConnect completed. Decision point: “Do they need assistance with housing before ReConnect?”
If yes, refer to CHPI IAP for housing support.
If no, refer to other services as required.
If no, Decision point: “Does this person need assistance with housing?”
If yes, person engages with CHPI IAP to access or sustain housing.
If no, person is referred to other services as required.
Self-referral, referral pathway:
Person engages with CHPI IAP to access or sustain housing. CHPI IAP will provide housing support, for example to lodge a VHR Application or provide access to brokerage for the purpose of sustaining a tenancy Decision Point: “Is this person receiving ReConnect support on release?”
If yes, provide housing support then handover to ReConnect. 
If no, Decision point: “Would this person like housing support on release?”
If yes, person referred to EHP or local entry point.
If no, person referred to other services as required.
Interface with homelessness services 
Homelessness entry points 
Local homelessness entry points manage a suite of resources, this may include Housing Establishment Funds (HEF), flexible funds, and access pathways to other relevant supports. 
The CHPI IAP referral tool provides a referral summary which should be discussed with the client to ensure it both accurately reflects the client’s situation and provides the information required by the entry point to allocate resources effectively. 
After filling out the CHPI IAP referral tool as outlined in section 2.2.1, the CHPI IAP worker will: 
Discuss with clients the referral pathways available to them including their local homelessness entry point or Aboriginal homelessness entry point, where available.
With consent, refer eligible people to the relevant homelessness entry point at least one month prior to the client’s release (acknowledging timing is dependent on prison staff alerting IAP workers on the persons release date). 
Provide the entry point with the completed IAP tool and housing plan. 
Liaise with the local homelessness entry point for access to resources and ensure those eligible are registered on the prioritisation list for housing support. 
Offer a referral to a specialist family violence service if made aware that a client has experienced family violence or is a perpetrator of family violence. 
Role of the local entry point:
Accept eligible referrals (where consent has been obtained) from the prison IAP worker and place eligible referrals on the prioritisation waiting list for requested resources.
Provide confirmation within 48 hours to the prison IAP worker on the outcome of the referral.
Liaise with the prison IAP worker and provide any updates on the allocation of resources for the client.
Enhanced Housing Pathways 
The Enhanced Housing Pathways (EHP) program is an extension of the CHPI program operating in three DFFH local areas: 
Hume Merri-bek area, office site location: VincentCare, Glenroy. 
Brimbank Melton area, office site location: The Salvation Army, Sunshine. 
Inner Gippsland area, office site location: Community Housing Limited, Morwell. 
The EHP program provides short term case management and flexible funding to help people who are to be released and those who have recently been released from correctional facilities to access housing to prevent homelessness. The EHP program also supports people to engage with a range of other allied services so they can maintain their housing. 
The  EHP program guidelines are available on the Funded Agency Channel https://fac.dffh.vic.gov.au/enhanced-housing-pathways-guidelines. 
Where a client is exiting custody in need of housing support and is in Inner Gippsland, Brimbank Melton or Hume Moreland areas, a referral to EHP must be offered.

	Enhanced Housing Pathways 2023 Guidelines
https://fac.dffh.vic.gov.au/enhanced-housing-pathways-guidelines



Aboriginal Corrections Housing Pathways Initiative
The Aboriginal Corrections Housing Pathways Initiative (ACHPI) is a voluntary pre and post release initiative available to First People incarcerated in Victorian prisons. CHPI IAP workers may refer a client to ACHPI for support to sustain housing when on a short-term sentence or up to 10 weeks pre-release.
ACHPI is currently operating in two DFFH local areas:
[bookmark: _Int_YFBA0wu3]North East Melbourne Area, delivered by Victorian Aboriginal Community Services Association Ltd (VACSAL). Working within Wurundjeri and Bunurong country lines.
[bookmark: _Int_LcRXzN7W]Mallee Area, delivered by Mallee District Aboriginal Services. Working within Latje Latje, Nyeri Nyeri, Tati Tati, Wadi Wadi and Wemba Wemba country lines.
If CHPI IAP workers are unsure of the appropriate country lines, it is recommended they contact the relevant above organisation to determine eligibility.
Engagement with Aboriginal specific programs is voluntary.
The ACHPI program guidelines are available on the Funded Agency Channel and the Operational program guidelines webpage
Links to housing and support resources

	Getting Help
https://services.dffh.vic.gov.au/getting-help

	Victorian Housing Register
https://www.housing.vic.gov.au/victorian-housing-register

	Temporary absence in public housing
https://providers.dffh.vic.gov.au/tenancy-management-manual

	Housing allocations manual
https://providers.dffh.vic.gov.au/tenancy-management-manual



Interface with other services
The CHPI IAP worker will work in collaboration with initial assessment workers and appointed case managers from a variety of allied services. Allied services may include a range of community and health services that can provide or are providing support to the client pre or post release. 
Acknowledging that clients may be released to any part of the state, CHPI IAP workers are encouraged to utilise the CHPI Network to share information, resources and contacts that may be useful in their local area. 
Family Violence
All CHPI IAP workers must complete a minimum of level two: brief and intermediate Multi-Agency Risk Assessment and Management (MARAM) training. MARAM seeks to ensure all professionals have a shared understanding of family violence. This enables a more consistent approach to risk assessment and management across the service system, helps keep perpetrators in view and accountable and victim survivors safe. Safe and Equal are the identified training provider for MARAM training in Victoria. Safe and Equal https://safeandequal.org.au/training-events/maram-courses/.
If made aware that a client has experienced family violence or is a perpetrator of family violence, the IAP worker should offer a referral to a specialist family violence support service. The Orange Door provides information for clients and workers supporting women’s safety and working with men to end family violence in Victoria. The Orange Door https://www.orangedoor.vic.gov.au/.
	The Orange Door
https://www.orangedoor.vic.gov.au/



Local Community Health services
CHPI IAP workers are encouraged to maintain a network of appropriate contacts within local community health services to support continuity of care for client on release. CHPI IAP workers should ensure clients who disclose support needs such as mental health or drug or alcohol dependencies know where to seek support on release, encourage engagement and complete any necessary referrals required to ensure support is available for these people on their release.
[bookmark: _Toc197694712][bookmark: _Toc197694832][bookmark: _Toc197694960][bookmark: _Toc207868812]Program components 
This chapter provides an overview of the Corrections Housing Pathways Initiative (CHPI) and the Initial Assessment and Planning (IAP) worker's role. It outlines the specific responsibilities, procedures, and resources available to IAP workers to effectively support clients transitioning from prison into stable housing. The following sections detail the engagement process, support services, brokerage options, working environments, and cultural considerations essential for delivering high-quality housing support to people exiting 
[bookmark: _Toc197694714][bookmark: _Toc197694834][bookmark: _Toc197694962][bookmark: _Toc207868813]The CHPI IAP role
When the IAP worker receives the referral, they will meet with the client as soon as practicable to assist the client with their housing and other support needs. 
Communication with clients should be clear and easy to understand. IAP workers are required to provide any correspondence in an easy-to-read format and provide practical support to those who require assistance with reading and filling in forms. Where practicable, if a client wishes to utilise a support person while engaging with CHPI IAP, this should be supported.
[bookmark: _Ref200028960]Engagement
The IAP worker is required to: 
Obtain written consent from the client prior to collecting data, sharing any information, for the purpose of securing housing or support, or working with ATC and ReConnect workers on the client’s behalf. 
Record information on the IAP tool (see Attachment 1) to complete a housing assessment with the client, identifying the housing and support needs, any risks or vulnerabilities. This includes documenting any post-release legal restrictions or factors that may impact on the suitability of housing options.
Access and update the DJCS Reintegration Pathways System (RPS) where appropriate to ensure communication between DJCS staff and the CHPI IAP worker is recorded effectively. 
Work with ATC and ReConnect worker (where applicable) to improve housing and support outcomes for the client.
Providing support 
Support clients to sustain housing (short-term sentence)
Upon entry to prison, Clients may be referred to the CHPI IAP program if they have housing which may be at risk and require advice regarding whether this housing can be sustained while they are incarcerated.
Tenancies should be sustained where possible, particularly if clients are either on a short-term sentence (of typically less than six months) or are on remand. Tenancies where sentences are longer than six months may be sustained pending agreement with the housing provider and availability of funding to cover the cost of rent where applicable. The IAP worker will complete an assessment of their current housing situation to see what support may be provided. The CHPI IAP worker is required to: 
Apply for a temporary absence and rental rebate for clients on remand or a short-term sentence who have existing public housing. See the temporary absence in public housing section in the  Tenancy Management Manual https://providers.dffh.vic.gov.au/tenancy-management-manual.
Advocate to sustain current housing arrangements and access brokerage (see section 3.2) for clients on remand or a short-term sentence, this includes: 
Transitional Housing Management (THM) 
Long-term community housing 
Private rental housing.
Support clients to obtain accommodation and housing
Clients exiting prison are assisted through an assessment of their current housing situation or a revision of their initial assessment. The CHPI IAP worker is required to: 
Access brokerage funds (see section 3.2) to purchase emergency accommodation when a person is released from prison without stable accommodation.
Work collaboratively with homelessness services entry points to create seamless pathways for people exiting prison into housing and support. 
Complete referrals to local homelessness entry points and other relevant services for post release housing and support as needed. 
Complete an application for social housing through the Victorian Housing Register (VHR), if eligible. 
Assisting with unplanned exits
There may be times when a person is exited from custody ahead of their scheduled date such as via early release or following a court hearing. Where this occurs during business hours, the CHPI IAP worker should work in partnership with prison staff to ensure the client is provided with a minimum level of service regardless of whether the CHPI IAP worker has an open file with the client or is present onsite. This would include an appropriate risk assessment, provision of emergency accommodation where required and contact information for their local homelessness entry point. 
Where this occurs outside of business hours the client should be provided with the contact details for the Homelessness After Hours service (1800 627 727) who can provide the support outlined above. The IAP worker is required to make every attempt to contact the client on the next business day to ensure they can access the support they require. 
Case closure
There may be instances where a client’s support period remains open with a CHPI IAP worker for an extended period such as when they may require accommodation on release. Support periods should remain open with the CHPI IAP worker until one of the following situations occur:
the client advises they no longer wish to engage with CHPI 
handover to ReConnect is complete
upon transfer to a different prison, warm handover to the applicable CHPI IAP is complete
all goals identified by the client are complete upon release.
Practice when a prisoner is transferred between prisons
When a client is transferred to a different prison, CHPI IAP workers should work collaboratively to ensure continuity of care and reduce repetition of the initial assessment process. Where an CHPI IAP worker becomes aware their client has transferred they must initiate contact with the receiving CHPI IAP worker to exchange information.
The CHPI IAP worker at the receiving prison is required to:
Build on the existing initial assessment and housing plans and provide the ATC worker with an updated version, with written consent from the client.
Update contact details and relevant information on the VHR.
Update contact details where a person has been registered for housing and/or support, for example at homelessness entry points.
[bookmark: _Ref197699705][bookmark: _Ref198305263][bookmark: _Ref198305274][bookmark: _Toc207868814]Brokerage 
[bookmark: _Ref198304606]Program brokerage
CHPI providers have access to a fixed amount of brokerage funds. These funds are aimed at preventing people from experiencing homelessness when released from prison.
CHPI Brokerage is allocated under the activity Homelessness Flexible Funding and can be used flexibly to alleviate a person’s housing needs as well as to address holistic needs that will support clients to support themselves. Examples of acceptable use of flexible brokerage include client vocational certification, or specialist services such as (but not limited to):
alcohol and other drugs detox and rehabilitation 
access to a private General Practitioner (GP) when access to a bulk billing GP has a long waiting list, or a psychologist when a person has used all Medicare-funded sessions in their mental health care plan  
dental services when there is limited access to free dental care 
pay for car registration or repairs where this will assist a person to gain employment or reunite with family 
staffing and accommodation where its provision is key to engagement and forms part of a pathway to permanent housing options.  
Funds are only to be expended for client related expenditure and assistance. Brokerage cannot be used for: 
products or services that have not been identified in the client plan 
staff related activities 
available support services that are already accessible to the person through other funding sources  
any illegal purposes. 
Homelessness Services brokerage
To access or sustain housing, workers of CHPI may apply for funding through one of the below brokerage programs. Any allocation of the below brokerage is at the discretion of the organisation providing the brokerage in accordance with relevant program guidelines.
Private Rental Assistance Program (PRAP)
CHPI IAP workers are encouraged to utilise local area PRAP funds where available to establish or sustain private rental tenancies. The Private Rental Assistance Program Guidelines provide oversight and guidance for the use of PRAP funds. 
	Private Rental Assistance Program Guidelines
https://fac.dffh.vic.gov.au/private-rental-assistance-program-guidelines



Aboriginal Private Rental Assistance Program (APRAP)
CHPI IAP workers are encouraged to utilise local area APRAP funds for First People where available to establish or sustain private rental tenancies. Please refer to the Aboriginal Private Rental Assistance Program Guidelines which provide oversight and guidance for the use of APRAP funds. 
	Aboriginal Private Rental Assistance Program Guidelines
https://fac.dffh.vic.gov.au/aboriginal-private-rental-assistance-program-aprap-guidelines



Housing Establishment Fund 
CHPI IAP workers may request HEF brokerage from the local homelessness entry point when all other sources of funding have been exhausted. Refer to the HEF guidelines appropriate use of HEF
	HEF guidelines
https://fac.dffh.vic.gov.au/housing-establishment-guidelines-hef



Corrections Victoria brokerage program
The Corrections Victoria Brokerage Program (CVBP) provides exiting prisoners with assistance to establish or maintain stable housing. Aiming to enhance an individual’s capacity to reintegrate into the community through accessing accommodation. The CVBP supports sentenced and remand prisoners with costs associated with sustaining tenancy.
Applications for brokerage must be sent to the CVPB team via email: cvbrokerage.program@justice.vic.gov.au. The completed brokerage application form, along with any supporting documents (such as rental invoices) must be provided, for applications to be considered.
For a copy of the CVBP guidelines please email: cvbrokerage.program@justice.vic.gov.au.
[bookmark: _Toc200721586][bookmark: _Toc200721587][bookmark: _Toc200721588][bookmark: _Toc200721589][bookmark: _Toc207868815][bookmark: _Toc256778633]Working environment 
Prison access and induction
The IAP worker’s managers are required to communicate with the Offender Service Manager (OSM) and/or Offender Services Supervisor (OSS), or equivalent, at the relevant prison location when a new staff member has commenced as an IAP and requires access to the prison for their role. 
It is important that IAP workers‘s declare all associations (people they know or have contact with) within the criminal justice system, as well as if they have lived experience of the criminal justice system during the recruitment phase and must keep their organisation informed of any changes to their associations. 
Failing to disclose all relevant information may result in access being delayed, restricted or rejected.
All IAP workers will be required to be cleared by the prison General Manager before they are able to commence onsite work within prisons in Victoria. This must be completed at each prison location, noting that privately owned prisons may undertake a different process to CV prisons. Please note that it is the prison General Manager’s decision who is cleared to enter the prison and there may be reasons someone is not approved.
When an IAP worker’s clearance is not supported by CV, the decision will be communicated by the relevant prison staff within the scope of maintaining the worker’s personal privacy, therefore exact reasons may not always be able to be provided.
Depending on the IAP worker’s approved level of access to a prison, such as escorted (red pass) or unescorted (orange or green pass), the IAP Workers may be required to complete a Fit2work application or a Victorian Police check and participate in a location specific induction training at each prison, as directed by prison staff. 
Staff leave arrangements
Providers will take due care and responsibility for ensuring that delivery of services remains constant and will implement measures to ensure that situations such as leave arrangements or staff illness have a minimal impact on services.
Service providers will liaise with the prison managers or nominated contacts to put contingency arrangements in place during periods of staff absences.
Training
IAP workers are encouraged to attend training opportunities to enhance their knowledge and skills, improve service delivery and produce better outcomes for the individuals they are supporting. Homes Victoria funds The Council to Homeless Persons (CHP) to deliver a learning program https://chp.org.au/sector-learning-and-development/shs-learning-program/, including trauma informed practice and motivational interviewing which could be beneficial for CHPI IAP workers.
Use of computers and tablets in Victorian Correctional Facilities
The use of tablets or laptop computers in prisons can assist with creating efficiencies in the IAP role through reducing administration time and potential duplication of tasks. 
The IAP and their manager can request, via the OSM/OSS, that an external tablet or laptop be brought into the prison for use by the IAP. This is an individual prison location’s decision, and the TRU team has no oversight of decisions made by the prison. This request is not guaranteed to be approved. 
Workspaces in prisons are limited and often may need to be shared with several service providers, therefore where possible the OSM/OSS, or equivalent, may consider making access to a DJCS computer available for the IAP’s use. This is a local prison decision and is based on a business need.
[bookmark: _Toc207868816]Culturally appropriate service 
All CHPI IAP workers are required to provide culturally appropriate and culturally safe services to First People clients. Training requirements and practices are outlined in the Aboriginal Housing and Homelessness section of the Homelessness and Homelessness and Housing Support Guidelines 2025 https://www.dffh.vic.gov.au/homelessness-and-housing-support-guidelines-2025.
[bookmark: _Toc197694728][bookmark: _Toc197694849][bookmark: _Toc197694977][bookmark: _Toc207868817]Data collection and reporting 
[bookmark: _Toc207868818]Reporting
Service delivery is captured through client data and manual reporting. This includes:
Service Delivery Tracking (SDT) via the Funded Agency Channel
the monthly SHS Extracts from the Specialist Homelessness Information Platform (SHIP) or equivalent client management system certified by the Australian Institute of Health and Welfare (AIHW) to provide SHS client data
any specific data requirements for homelessness activities as outlined in each of the Homelessness Service Responses. Refer to section twelve for further information on homelessness activities 
ad hoc requests related to program monitoring and evaluation, such as program evaluation required when funding is due to lapse.
Performance and monitoring
As part of the Service Agreement between each SHS and DFFH contract management role, the DFFH local area APSS teams meet regularly with SHS to monitor performance, and an annual desktop review is undertaken. Some programs may be centrally contract managed and monitored by DFFH.
SHS are required to deliver services against the outputs outlined in their service plans. There may be instances where the DFFH local area will negotiate new targets with SHS.
Performance measures communicate performance expectations and measure outcomes of activities performed by SHS. These measures are quantifiable service goals for funded activities under the Service Agreement. They provide the basis for assessment of services’ performance against agreed targets. 
Issues with performance and/or monitoring will be managed by the relevant APSS team using their local area guidance to ensure arrangements are appropriate.
[bookmark: _Toc207868819]Financial acquittal 
Allocation of HEF to SHS is conditional upon satisfactory compliance with these requirements. 
SHS are required to acquit HEF to the department in June of each financial year. The acquittal process will ensure funds are used in accordance with the outcomes and principles of the program. The acquittal process will involve the DFFH local areas notifying agencies that HEF acquittal reports are due. The SHS agencies then run a payment list report with selected fields and submitting these reports to the department.  
SHS are expected to fully expend allocated brokerage funding over the relevant funding period. Service providers must report any unspent brokerage funds within one month after the end of the funding period. The treatment of any unspent funds will be negotiated with the department, depending on the amount and reasons. Brokerage is reportable and captured in Service Delivery Tracking. 
The department reserves the right to recoup unspent funds. The department may undertake a forensic audit of the expenditure to ensure funds have been acquitted as reported and in line with the guidelines. 
[bookmark: _Toc200721595][bookmark: _Toc207868820]Governance
This section outlines the governance structures to support the resourcing and delivery of the CHPI Program.
[bookmark: _Toc207868821]Role of DFFH
To prevent clients exiting prison into homelessness, DFFH provides funding to seven homelessness service providers to deliver on-site IAP in all Victorian prisons (excluding Ravenhall Correctional Centre). DFFH manages each agency’s funding through their Funding and Service Agreement (Agreement or FSA).
Service providers funded to provide IAP services must adhere to the conditions outlined in their Agreement. DFFH local area Agency Performance System Support (APSS) manage the agreement with the service provider. 
Performance (targets and reporting)
IAP Workers are required to deliver services and meet performance targets as outlined in their funding and service agreement. 
Service providers will use the Specialist Homelessness Information Platform (SHIP), or similar, to record all client data including the use of the brokerage funds.
Service providers will complete the reporting requirements as outlined in their agreement and meet with their local area APSS representative regularly to discuss the delivery of the program.
Flexible brokerage acquittal
Service providers are required to acquit brokerage funding to the department monthly. The acquittal process will ensure funds are used in accordance with the outcomes and principles of the program. The acquittal process will involve service providers submitting expenditure and client numbers assisted through Service Delivery Tracking. 
Service providers are expected to fully expend allocated brokerage funding over the relevant funding period. Service providers must report any unspent brokerage funds within one month after the end of the funding period. 
The treatment of any unspent funds at the end of the financial year will be negotiated with the department, depending on the amount and reasons. The department reserves the right to recoup the unspent funds. The department may undertake a forensic audit of the brokerage expenditure to ensure funds have been acquitted as reported and in line with the guidelines.
[bookmark: _Toc207868822]Role of CV Transition and Reintegration Unit
Corrections Victoria’s Transition and Reintegration Unit (TRU) are an active part of the CHPI Network and can assist CHPI IAP workers in the following areas:
conflict resolution between the IAPs and any CV prison staff member
assist in addressing issues with prison staff where the IAP or their management are not comfortable
support the IAPs to gain access to RPS 
process brokerage applications made by the IAP’s made on behalf of people in prison 
work with prison locations to ensure the IAP service are being delivered satisfactorily.
[bookmark: _Toc207868823]Corrections Housing Pathways Initiative Network
The Network is intended to improve outcomes for clients exiting prison through enhancing worker skills, collective problem solving, promoting the work of IAP within prisons, and strengthening the relationship between CHPI IAP, ACHPI and EHP programs. The network meets on a quarterly basis and is convened by network members (IAP and EHP Workers). This network is the forum for service providers to raise issues affecting the delivery of service.
Representatives of both Homes Victoria and DJCS attend network meetings and provide strategic direction, policy advice and oversight of the program.
Accountabilities
Network member agencies are responsible for:
setting meeting dates
ensuring their contact details are up to date on the network member list
chairing the meeting
distributing the agenda
recording and distributing minutes. 
When a member leaves or commences in the network, the applicable agency will notify the Homes Victoria representative who will updates the contact list and provide a copy to all members, including the representatives from DJCS.


[bookmark: _Toc207868824][bookmark: Appendix1]Appendix 1 – Reintegration Assessment, ReGroup, ReConnect, ReLink and ReStart
[bookmark: _Toc207868825]Receptions Transition Triage
The Reception Transition Triage (RTT) phase is a short check-in process that commences upon a prisoner’s entry into prison. This phase considers practical supports which, if addressed immediately, may prevent the escalation of transitional needs later. A ‘triage’ is a quick prioritisation process that assists CV to decide which needs should be prioritised first. The RTT is referred to as a triage, rather than an ‘assessment’, because is it a short, sharp prioritisation process solely focused on identifying transitional supports that need to be addressed immediately upon reception to prison. 
The RTT assesses a person in prisons need for housing support by exploring whether the prisoner requires assistance to keep an existing housing arrangement, avoiding an accumulation of debt or future housing difficulties. A referral is made to the prisons Initial Assessment and Planning (IAP) worker. 
A more comprehensive assessment of the prisoner’s transitional needs is provided at later stages of the CVRP (refer to the (CPT) and ReGroup.
[bookmark: _Toc207868826]Case Planning Transition 
The purpose of the CPT Assessment is to gather information, assess needs and risks and disseminate that information to our service providers, to allow them to plan a more holistic and informed transition for Participants leaving the custodial setting. The role of the ATC in this process is invaluable and we acknowledge their continued commitment to achieving positive outcomes for the Participants in their care.
People in prison should be assessed between one (1) and four (4) weeks of their initial reception, or immediately thereafter.
Eligibility: 
all remand Participants
all sentenced Participants who have greater than twelve (12) months until their EED, or EDD where there is no EED (twelve months or less progress directly to ReGroup.
People in prison may be eligible to be referred to ReStart, if their CPT score meets CV’s eligibility criteria. 
If an identified housing need via the CPT is evident, for example sustaining a tenancy the ATC will refer the person in prison to the IAP for assistance.
[bookmark: _Toc207868827]ReGroup 
People in Prison will complete a ReGroup assessment with the ATC within twelve months of release to determine what critical needs or risks need to be addressed prior to their release.
This assessment is in depth and addresses all reintegration domains such as housing, education, employment, AOD, mental and physical health, financial, family connectedness, children, cultural support, use of spare time and stress. All these domains play a critical role in a person’s successful transition. 
Referrals are completed to assist and address any risk factors and notes are made of any relevant information such as protective factors or risk concerns, appropriate personal supports, drug use, intervention orders information and the like to better inform post release supports of the client’s needs so as they can better assist that person in the community.
The ATC will co-ordinate the service providers involved in a person’s release to provide a holistic approach to their transition into the community, for clients with a housing need this will include a referral to the IAP worker.
People in prison may be referred to ReConnect, if their ReGroup score and their risk rating meets CV’s eligibility criteria. 
[bookmark: _Toc207868828]ReConnect 
ReConnect is a Corrections Victoria funded post-release program that provides assertive outreach and practical assistance to clients to assist with their successful reintegration back into the community. 
The ReConnect program provides targeted support in the community through assertive outreach and a referring agency to external services. Throughout its service delivery, ReConnect ensures a level of empowerment and self-efficacy has been established with the participant, to support the ability to maintain progress following the end of the program, as well as ensuring any continuing services remain engaged at the time of exit. 
It is designed to provide targeted, flexible, intensive levels of support through the provision of three (3) streams:
brief (three months)
extended (six months) 
intensive (nine months) support stream. 
It is up to the service providers to choose the stream that best suits the needs of the participants. This is usually established following the first pre-release meeting.
There are four (4) ReConnect Service Providers contracted to service allocated regions around the state:
Australian Community Support Organisation (ACSO) – Gippsland, Hume, South-East Metro, East Metro and Bayside areas.
Vacro - Barwon Southwest, Grampians, Loddon and Mallee areas.
Jesuit Social Services (JSS) - North Metro, Northeast Metro and West Metro areas.
Drummond Street Services (DS) services participants released from Dame Phyllis Frost Centre (DPFC) and Tarrengower Prison.
It is designed to provide targeted, flexible, intensive levels of support through the provision of three streams of services based on the client’s needs. ReConnect targets prisoners with medium to high transitional needs, and who have been assessed as high risk. 
ReConnect commences working with participants at least six weeks prior to the prisoner’s release from custody.
Only ATCs can refer to ReConnect. The ReConnect worker will contact the IAP worker to advise that ReConnect are providing support to maintain or establish a client’s housing. ReConnect will also contact IAP to arrange a handover of applicable housing support that has been provided to date, noting ReConnect cannot access the Corrections Victoria Brokerage Program and are not a specialised housing service.
The role of ReConnect when someone returns to custody 
If a ReConnect participant returns to custody, and the participant was on an extended (6 months) or intensive (9 months) ReConnect stream, Reconnect may continue to support the person for up to three months while in custody. 
[bookmark: _Toc207868829]ReLink
ReLink, is run by the Victorian Association for the Care and Resettlement of Offenders (VACRO) and is available for eligible prisoners up to 12 months prior to release.
There are two components, which provide practical advice and tailored transitional support, particularly for women, Aboriginal and Torres Strait Islander prisoners.
Level One - Group Program: Facilitated group sessions focus on practical strategies and provide an opportunity for positive behaviour change influenced by peers, while allowing for practice of positive skills.
Level Two - Individual Program: This program supports individual transition case planning for prisoners identified in the group program as having significant transitional needs.
ReLink includes intensive planning, with regards to prisoner goals and formulates manageable steps for the prisoner to work through. Other support, including medical assessments, Office of Housing applications and referrals for post-release support agencies before release, is also covered in this program.
[bookmark: _Toc207868830]ReStart 
ReStart workers are based on-site at the following eight (8) prison locations, to provide immediate pre-release support to participants following the identification, assessment and referral. 
Melbourne Remand Centre
Melbourne Assessment Prison
Barwon Prison
Marngoneet Correctional Centre (including Karreenga)
Dame Phyllis Frost Centre 
Western Plains Correctional Centre
Dhurringile Prison
Fulham Correctional Centre.
Participants that have been accepted onto the ReStart program from a primary ReStart prison location (one of the locations that ReStart is available and is delivered at) are able to access the entirety of the program, within the parameters of the stream they are allocated to. 
Occasionally, a participant may transfer to a non-primary ReStart location. On these occasions, ReStart will continue to provide pre-release support to the participant in a remote capacity. 
There are three service streams within the ReStart program. These are the:
Pre-Release Stream
Post Release – Brief Stream (Two-Weeks)
Post Release – Full Stream (Three Months).
The allocated Forensic Case Worker is responsible for determining which post release stream is most suitable for the participant based on the first pre-release meeting with the participant. 
Only ATC’s can refer to ReStart. The ReStart worker will contact the IAP worker to advise that ReStart are providing support and to advise where IAP workers still have a role in supporting a client to maintain or establish housing. ReStart will also contact IAP to arrange a handover of any housing support that has been provided to date.
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