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Acronyms and abbreviations 
	Acronyms and abbreviations 
	Full name 

	ACCO
	Aboriginal Community Controlled Organisation 

	ACHPI
	Aboriginal Corrections Housing Pathways Initiative

	AHHF
	Aboriginal Housing & Homelessness Forum

	APRAP 
	Aboriginal Private Rental Assistance Program

	APSS 
	Agency Performance System Support 

	ATC 
	Assessment and Transition Coordinator 

	Blueprint
	Blueprint for an Aboriginal-specific homelessness system in Victoria

	CHP  
	Council to Homeless Persons  

	CHPI  
	Corrections Housing Pathways Initiative  

	CV 
	Corrections Victoria 

	DFFH 
	Department of Families, Fairness and Housing 

	DJCS 
	Department of Justice and Community Safety 

	EHP 
	Enhanced Housing Pathways 

	IAP 
	Initial Assessment and Planning 

	CHPI Network 
	Corrections Housing Pathways Initiative Network 

	PRAP 
	Private Rental Assistance Program 

	RPS 
	Reintegration Pathways System 

	SHIP 
	Specialist Homelessness Information Platform 

	SHS
	Specialist Homelessness Services

	THM 
	Transitional Housing Management 

	VAAHF 
	Victorian Aboriginal Housing and Homelessness Framework – Mana-na woorn-tyeen maar-takoort 

	VHR 
	Victorian Housing Register 

	VISHN
	Victorian Indigenous Statewide Homelessness Network 

	VMS
	Vacancy Management System
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[bookmark: _Toc157085727]Part 1: Introduction
Homes Victoria (HV), as part of the Department of Families, Fairness and Housing (DFFH) is responsible for developing and delivering policies, programs and services that support all Victorians to have access to safe, secure and affordable housing. Additionally, HV acknowledges that a safe, secure and affordable home that meets Aboriginal peoples’ needs is the foundation upon which strong individuals, healthy families and resilient communities are built.
HV works with the specialist homelessness services (SHS) sector, alongside the broader housing and community services sectors, to break the cycle of homelessness by intervening early, housing people quickly and ensuring the homelessness service system is culturally appropriate and culturally responsive to client needs.
The Aboriginal Corrections Housing Pathways Initiative (ACHPI), funded by DFFH, helps Aboriginal people leaving or recently released from correctional facilities find safe housing and avoid homelessness. ACHPI also helps those facing short sentences keep their existing housing, ensuring a smooth transition back into the community.
ACHPI is a consolidation of the two components of the previously established Corrections Housing Pathways Initiative (CHPI) 
1. Initial Assessment and Planning (IAP) which assess needs, inform clients on housing options and services, advocate for supported housing placements, and actively support priority clients for seamless access to stable housing.
2. Enhanced Housing Pathways (EHP) response which provides people who have exited prison with case management support to secure housing and linkages to ongoing support. 
The ACHPI program (Pilot) will be delivered by two Aboriginal Community Controlled Organisations from the following DFFH local areas: 
· Mallee delivered by Mallee District Aboriginal Service (MDAS) – working within Latje Latje, Nyeri Nyeri, Tati Tati, Wadi Wadi and Wemba Wemba country lines.
· North East Melbourne Area delivered by Victorian Aboriginal Community Services Association (VACSAL) – working within Wurundjeri and Bunurong country lines.
ACHPI workers may elect to visit all Victorian prisons as needed to assist prisoners to address housing needs in preparation for their release. ACHPI providers will use their discretion as to which prison/s they chose to visit and this may be based on client need, ACCO catchment area, geographical area, distance and travel time. 
[bookmark: _Toc157085728]1.1 Purpose of these guidelines
These ACHPI guidelines outline the objectives, requirements and expected outcomes of this the ACHPI program. The guidelines have been developed by Homes Victoria in consultation with the Aboriginal Housing & Homelessness Forum (AHHF), Aboriginal Housing Victoria (AHV), Victorian Indigenous Statewide Homelessness Network (VISHN) and Department of Justice and Community Safety (DJCS) to ensure quality and consistency in the delivery and practice of the ACHPI response.
[bookmark: _Toc157085729]1.2 How to use these guidelines
These guidelines are to be read in conjunction with each organisation’s DFFH’s Funding and Service Agreement and the Homelessness Services Guidelines and Conditions of Funding 2014.
The Funding and Service Agreement provides a list of program requirements including the requirement to comply with the Social Services Standards under the Social Services Regulation Act 2021.
	Social Services Standards 
https://www.vic.gov.au/social-services-regulator-social-services-standards 


[bookmark: _Toc157085730]Part 2: Guiding Frameworks and Policies 
This chapter provides the setting in which that ACHPI sits, by exploring the policy environment surrounding homelessness and its specific impact on Aboriginal Victorians. Recognising the nuanced policy environment is crucial for agencies implementing ACHPI. This chapter equips agencies with the necessary knowledge to deliver interventions that are responsive to the specific (and often complex) challenges and aspirations of Aboriginal communities seeking stable housing.
[bookmark: _Toc157085731]2.1 Mana-na woorn-tyeen maar-takoort - The Victorian Aboriginal Housing and Homelessness Framework 
Mana-na woorn-tyeen maar-takoort, also known as the Victorian Aboriginal Housing and Homelessness Framework (VAHHF) was officially launched on 26 February 2020 at Parliament House.[footnoteRef:2] [2:  Mana-na worn-tyeen maar-takoort: Every Aboriginal Person Has a Home www.VAHHF.org.au.] 

The VAHHF lays the foundation for Aboriginal and Torres Strait Islander housing and homelessness reform in Victoria. The VAHHF was developed to reflect the objectives and priorities of the Victorian Aboriginal community and respond to community needs across the housing and homelessness systems.  It provides a 20-year agenda and has been designed to understand and respond to the unique housing challenges faced by the Aboriginal community.
Some of the issues highlighted in the framework relating to Aboriginal people in the corrections system include: 
· Incarceration being a substitution for housing for too many Aboriginal people.
· An absence of rehabilitation services (including transitional housing) making it harder to meet the conditions of parole
· A dramatic escalation in the incarceration of Aboriginal women, with more than four in five of these women victims of family violence; thus homelessness and victimisation are features of their lives. 
· These very high rates of incarceration rates for Aboriginal women dramatically impacting on families and children moving into out of home care, continuing the churn into homelessness.
Furthermore, the VAHHF sets out a clear vision: that every Aboriginal person has a home.  The ten guiding principles of the VAHHF are:
1. Aboriginal self-determination - Housing responses are designed for and delivered by Aboriginal people. Aboriginal people are the arbiters of good practice
2. Rights based - Aboriginal people have the right to adequate housing
3. Housing First - The housing and homelessness safety net provides Aboriginal clients with dignity, respect and quality of life
4. Outcome driven - The critical mass of Aboriginal people shifts from marginal housing to home ownership
5. Transparency and accountability - The housing and homelessness system is accountable to the Aboriginal community through transparent, disaggregated public reporting of outcomes for people who seek assistance.
6. Cultural safety and access- Aboriginal people can access a system which is responsive to their housing needs and understands their connection to land, culture and family networks
7. Strengths based and people centred - Housing is a platform for other services, building on individuals’ community strengths to deliver people-centred outcomes that break the cycle of disadvantage
8. Capacity - The VAHHF builds the capacity of Aboriginal community-controlled organisations to up-skill, create critical mass for development and engage in productive partnerships with the mainstream
9. Economic opportunity and innovation - The VAHHF provides structures for development of local enterprises associated with land and culture; builds commercial opportunities; and delivers greater wealth to the community
10. Culturally safe tenancy management - Housing and tenancy policies support and enable Aboriginal approaches to caring for family.
The VAHHF can be accessed on the Victorian Aboriginal Housing and Homelessness Framework website <https://www.VAHHF.org.au/>. 
[bookmark: _Toc157085732]2.2 Blueprint for an Aboriginal-specific homelessness system in Victoria
The Blueprint for an Aboriginal Homelessness System in Victoria (the Blueprint) lays out a clear path for building a service system that respects Aboriginal self-determination, community leadership, cultural needs, and the unique experiences of those facing homelessness. The Blueprint outlines key priorities, the factors that will make it work (enablers), and a concrete plan for putting it into action.  
As is outlined in the Blueprint for an Aboriginal-specific homelessness system in Victoria (the Blueprint); the current responses to Aboriginal homelessness in Victoria are insufficient and fragmented. There are several key issues, which are limiting outcomes faced by Aboriginal Victorians at risk of or experiencing homelessness and they include:
· Housing Stock Demand outstrips supply and housing stock is not geographically aligned to demand.
· Cultural Safety Cultural safety needs to be embedded across the homelessness system and all organisations.
· System Fragmentation Services are not coordinated and collaborative, frequently functioning in silos.
· Intensive, culturally appropriate case management People need to be appropriately supported through the system(s) which are difficult to navigate.
· Prevention and targeting those at high risk The system is reactive and focuses on resolving the immediate crisis.
· Self-determination The system(s) does not always support self-determination to give people choice and options.
· Capacity building The onus is on clients knowing where the ‘front door’ is and they are faced with barriers when entering the system.
· Accessing homelessness systems The onus is on clients knowing where the ‘front door’ is and they are faced with barriers when entering the system.
A key priority of the Blueprint is to address the above issues with the design of an Aboriginal-specific homelessness system in Victoria.  The first stage is the establishment of Aboriginal specific Entry Point Pilot – one metropolitan and one regional site respectively. 
Ngwala Wilumbong (Bayside and Melbourne CBD) and Wathaurong Aboriginal Co-operative (Barwon Region) will establish their respective Aboriginal specific homelessness entry points (early in 2024); which includes multidisciplinary Housing First teams to provide an Aboriginal led and culturally appropriate response to Aboriginal people’s homelessness needs.
The ACHPI response for Aboriginal people provides an additional layer of support at outreach and entry to the homelessness system as well as intensive support for people with multiple and complex needs. Concurrently, the Aboriginal Entry Point (pilot) program will be Aboriginal-led, and culturally appropriate, meeting Aboriginal people’s homelessness needs led by community for community. Additionally, ACHPI and the Entry Points will enhance the service offering of existing ACCOs supported by a ‘no wrong door’ approach to screening rather than a single point or funnel for entry to the homelessness system. 
It is anticipated that there may be connections between the Entry Point and ACHPI programs.
[bookmark: _Toc157085733]2.3 Aboriginal Cultural Safety Framework for Specialist Homelessness Services
The VAHHF guided the development of the Aboriginal Cultural Safety Framework for the Specialist Homelessness Service Framework (SHS Framework).
The SHS Framework was created by Council to Homeless Persons (CHP) to help specialist homelessness services achieve Aboriginal cultural safety.
The SHS Framework is intended to assist specialist homelessness service providers in evaluating their practices and implementing strategies and actions that will enhance their engagement with and assistance for Aboriginal Victorians experiencing homelessness.
Additionally, this SHS Framework provides funded homelessness organisations with the context, knowledge, tools and resources to embed cultural safety across all levels of an organisation to ensure that policies and practices are culturally safe for Aboriginal people and to achieve sustained change. 
The SHS Aboriginal Cultural Safety Framework can be found here: 
Aboriginal-Homelessness-An-Aboriginal-Cultural-Safety-Framework-for-the-Specialist-Homelessness-Sector-4th-draft-with-hi-res-pic-attribution.pdf (chp.org.au)
[bookmark: _Toc157085734]2.4 Aboriginal Housing and Homelessness Forum
The Aboriginal Housing and Homelessness Forum (AHHF) is a group of 18 Victorian Aboriginal Community Controlled Organisations (ACCOs) that provide housing and homelessness services. The AHHF was established in 2018 to bring together ACCOs, Traditional Owner groups, and Aboriginal Trusts to discuss, refine, and continuously improve the delivery of Aboriginal housing and homelessness services across Victoria. The AHHF is convened by the CEO of Aboriginal Housing Victoria and includes members from all ACCOs that deliver housing and/or homelessness services, as well as Homes Victoria staff from the Aboriginal Housing and Aboriginal Homelessness Reform Teams.
The work of the AHHF is guided by the 10 Principles contained in the VAHHF mentioned previously (on page 9) and includes self-determination, rights based, housing first, cultural safety and access.
The AHHF scope includes:
· To support and inform implementation of the VAHHF. This will be achieved through AHHF member representation on the Framework Implementation Working Group. 
· Work together to continue to strengthen the capacity of a strong and viable Aboriginal housing and homelessness sector. 
· Inform Aboriginal specific housing and homeless program design by Government to embed cultural safety and self-determination. 
[bookmark: _Toc157085735]2.5 Multi-Agency Risk Assessment and Management Framework

The Family Violence Multi Agency Risk Assessment and Management Framework (MARAM) has been designed to increase the safety and wellbeing of Victorians by supporting relevant services to identify, assess and manage family violence risk. MARAM was developed in response to the findings of the 2016 Royal Commission into Family Violence and established in law under Part 11 of the Family Violence Protection Act 2008. 

The MARAM Framework is a comprehensive tool for all services that encounter individuals and families affected by family violence. It establishes a shared understanding of the issue across the entire system, guiding professionals throughout their response. The Framework equips them with information and resources to keep victims safe, monitor perpetrators, and hold them accountable.

The MARAM Framework covers every aspect of service delivery. It provides policy guidance for organisations with family violence risk assessment and management responsibilities, ensuring consistent application across diverse settings. Ultimately, the Framework aims to increase victim safety, represent the full spectrum of family violence experiences, hold perpetrators accountable, and guide broader adoption of its principles for a more unified response.
More information on the MARAM can be found in the MARAM Practice guides and resources, <https://www.vic.gov.au/maram-practice-guides-and-resources>
DFFH funded homelessness organisations should ensure all staff undertake the SHS training courses on MARAM, to register for SHS training courses please visit the SHS Learning Hub <https://chp.kineoportal.com.au/>






[bookmark: _Toc157085736]Part 3: Systems and Stakeholders
[bookmark: _Toc157085737]3.1 Corrections Victoria
Corrections Victoria (CV) is a business unit within DJCS, which implements court judgments and orders of the Adult Parole Board. It sets strategy, policy and standards for the management of the state’s system of adult correctional facilities. It aims to deliver effective correctional services for a safer community.
Many people exiting correctional facilities face challenges reintegrating into the community. This can often be compounded by social disadvantage and complex support needs like addiction, mental illness, and homelessness. A range of support services are provided by CV and are available to clients to help with this transition. These services address key areas like finding stable housing, securing employment, building skills, managing mental health, and strengthening family and community connections. For more information on the services available please see: https://www.corrections.vic.gov.au/release/transitional-programs
3.1.1 ACHPI interface with CV roles and programs
Assessment and Transition Coordinator (ATC)
The Assessment and Transition Coordinator (ATC) is a CV funded role that undertakes prisoner risk assessments, facilitates the parole application processes including liaison with the Adult Parole Board and Community Correctional Services and provides a range of support and services to assist prisoners to transition into, through and out of prison.  ATCs complete assessments with prisoners to determine support needs while incarcerated and may be a key referrer into the ACHPI program. They are a key point of contact for ACHPI workers and play a crucial role within the Victorian Correctional System.

ReStart
ReStart, delivered by the Australian Community Support Organisation (ACSO), is a CV funded program for short-sentence and remand prisoners with high reintegration needs, offers three months of intensive, post-release support. This program helps participants build lasting connections and reintegrate smoothly back into the community. By engaging with them before release and developing personalised transition plans, ACSO Restart staff provide practical assistance and support, ultimately improving reintegration outcomes.  

ReConnect
ReConnect is a CV funded program that offers intensive, up-to-12-month support for prisoners with high reintegration needs and other priority groups, helping them navigate the transition back to community life. Support commences pre-release at least six weeks prior to the participants release from custody. This statewide program provides flexible, tailored support through providers like Jesuit Social Services, ACSO, Elizabeth Morgan House and Victorian Association for the Care & Resettlement of Offenders (VACRO). 
When clients are eligible for multiple programs
When an active ACHPI client becomes eligible for ReConnect/ReStart, they have the option to:
· Continue working with ACHPI: If they choose this path, they can remain in the program and continue receiving support from their ACHPI worker.
· Transition to ReConnect/ReStart: If they choose this option, they will be connected with a dedicated case worker from ReConnect/ReStart who will provide them with specialised support tailored to their needs. If the client chooses to transition to ReConnect/ReStart:
· The ACHPI worker will notify the relevant referrer. This ensures a smooth handoff and keeps all parties informed about the client's transition.
· The ACHPI worker, with the client's consent, will conduct a warm handover to the ReConnect/ReStart case worker. This involves sharing important information about the client's progress, needs, and goals to ensure continuity of care. The ATC (if applicable) can assist with this process.
It is important for ReConnect/ReStart and ACHPI workers to work in the best interest of the client and the client should be making an informed decision as which support service can provide what they need. ReConnect/Restart and ACHPI workers are required to work professionally. 
3.1.2 Collaboration and responsibilities when working in correctional facilities
ACHPI providers and correctional facility staff will collaborate closely and effectively. Expectations of ACHPI workers are provided below:
· Notification of onsite visits: ACHPI providers will proactively inform prison management or designated representatives in advance of any onsite visits. This allows for efficient scheduling, ensures CV staff are aware of the provider's presence and purpose, and guarantees client availability for meetings.
· Mandatory Training: ACHPI staff will complete all mandatory training or induction programs as required by DJCS and CV. This ensures they possess the necessary knowledge and skills to work effectively within the correctional environment.
· Dispute Resolution: In the event of any disagreements between ACHPI providers and CV staff, the matter will be promptly brought to the attention of prison management for timely resolution. 

[bookmark: _Toc157085738]3.2 Homelessness support services 
The ACHPI program works within a larger homelessness service system designed to provide tailored support to those at risk of or experiencing homelessness.  ACHPI providers may work in partnership with Homelessness entry points (including the two Aboriginal specific Aboriginal entry points) and other services offering vital support that complements ACHPI's expertise. 
3.2.1 Homelessness entry points
ACHPI workers work closely with local homelessness entry points to ensure clients have access to a range of supportive options. This includes:
· Registration on supported housing and transitional housing waitlists: ACHPI workers can register clients on the waiting list for any short term supported housing and transitional housing in the local area that may be available. It should be noted that management of waitlists for housing and support resources and services may vary in different locations, regions.
· Securing financial assistance for clients: The Private Rental Assistance Program (PRAP), Aboriginal Private Rental Assistance Program (APRAP) and Housing Establishment Funds (HEF) provide rental assistance and support for securing private housing. See more information on these brokerage options in Section 4.4
Visit https://services.dffh.vic.gov.au/getting-help to access a comprehensive directory of homelessness entry point services throughout Victoria. 
Homelessness entry points will also be a source of referrals into the ACHPI program. Please see Eligibility and Referrals Section 4.2 for more information.

[bookmark: _Toc153219437]


[bookmark: _Toc157085739]Part 4: The Aboriginal Corrections Housing Pathways Initiative
The ACHPI program bridges the gap between existing pre- and post-release housing support programs in Victoria. It combines elements of the Corrections Housing Pathways Initiative, Initial Assessment and Planning (IAP), and Enhanced Housing Pathways (EHP) programs, creating a seamless support system for people leaving correctional facilities.
The IAP program provides short, targeted episodes of support to assist those incarcerated in Victorian correctional facilities to either maintain their housing while incarcerated or access accommodation and housing for their release. Upon release a client may be referred to either the EHP program or a homelessness entry point for further assistance.
The EHP program provides short term case management and flexible funding to help people who have been released from Victorian correctional facilities to access and sustain housing. The EHP program also supports people to engage with a range of universal services so they can maintain their housing. The EHP program currently operates from three DFFH local areas.
[bookmark: _Toc157085740]4.1 Objectives and Principles
4.1.1 Objectives
The ACHPI response aims to break the cycle of homelessness and prison re-entry for Aboriginal people. Its primary objectives are to:
· Prevent homelessness: By providing support and resources before, during, and after release from a correctional facility, the ACHPI response helps Aboriginal people secure stable housing and avoid falling back into homelessness.
· End housing crises: When facing housing challenges, Aboriginal people exiting prison can access the ACHPI response for immediate assistance and long-term support to stabilise their housing situation and prevent future crises.
· Foster cultural connection and community reintegration: The ACHPI response recognises the importance of cultural identity and community support for successful reintegration. It helps clients explore their cultural connections, rebuild relationships, and find strength in their communities, ultimately reducing the risk of recidivism.
4.1.2 Principles for service delivery
The principles underpinning the ACHPI response include:
1. Culturally Appropriate and Safe Support:
· Services are designed and delivered with respect for Aboriginal culture and traditions. This includes using culturally appropriate language and practices, working with community leaders, and ensuring services are accessible in remote and culturally diverse communities.
· Safety is paramount. Services must provide a safe and confidential space for clients, free from discrimination and violence. This includes offering culturally appropriate trauma-informed support and addressing the specific safety concerns of Aboriginal people experiencing homelessness.
2. Early Intervention to Prevent Homelessness:
· Services proactively identify and address the underlying causes of homelessness before it occurs. This includes addressing issues like family violence, mental health, and financial hardship.
· Early intervention programs provide targeted support to help individuals and families maintain stable housing. This might involve rental assistance, housing repairs, and life skills training.
3. Client-Centred Wrap-Around Support:
· Services are designed around the individual needs and goals of each client, taking a holistic approach to their well-being. This includes addressing their physical, emotional, social, and spiritual needs.
· Wrap-around support involves coordinating services from different agencies to ensure clients receive seamless and comprehensive care. This might include housing, healthcare, education, and employment services.
4. Strengths-Based and Trauma-Informed Practice:
· Services focus on building on clients' strengths and resilience, rather than solely focusing on their challenges. This empowers clients and helps them overcome the negative impacts of trauma.
· All staff are trained in trauma-informed practice, which means understanding the impact of trauma on individuals and communities. This allows them to provide sensitive and supportive services that do not re-traumatise clients.
5. Targeted and Flexible Support:
· Services are tailored to the specific needs of different groups within the Aboriginal community. 
· Services are flexible and adaptable to meet the changing needs of clients over time. This ensures they remain effective and relevant in the long term.
[bookmark: _Toc157085741]4.2 Eligibility and referrals
4.2.1 Eligibility 
Eligibility criteria for ACHPI: 
Aboriginal Identity:
· Aboriginal people 18 years of age and older – or households with at least one Aboriginal member, including children.
AND
· Interaction with the justice system meeting at least one of the below scenarios;
	Entering a correctional facility on a short term sentence, or
	Upcoming release from a correctional facility, or
	Recent release from a correctional facility

	The client is sentenced for a period of six-months or less and they need assistance to sustain their tenancy whilst incarcerated. 
	The client is due to be released from a correctional facility within the next 10 weeks and will be facing housing insecurity or at risk of homelessness on release.

	The client has been released from a correctional facility within the past six months* and is experiencing homelessness or at risk of homelessness. 
*needs can persist beyond this timeframe, and agencies may use their discretion to refer individuals who have been released for longer periods, based on their unique circumstances.



The ACHPI program (Pilot) will be delivered in the following DFFH Local Areas;
· Mallee Area delivered by Mallee District Aboriginal Service (MDAS) – working within Latje Latje, Nyeri Nyeri, Tati Tati, Wadi Wadi and Wemba Wemba country lines.
· North East Melbourne Area delivered by Victorian Aboriginal Community Services Association (VACSAL) – working within Wurundjeri country lines. 
ACHPI workers may elect to visit all Victorian prisons as needed to assist prisoners to address housing needs in preparation for their release. ACHPI providers will use their discretion as to which prison/s they chose to visit and this may be based on client need, ACCO catchment area, geographical area, distance and travel time.

4.2.2 ACHPI client caseload  
Following recommendations from the ACHPI Program Working Group, a sub-group within the AHHF, ACHPI workers provide intensive support to a group of ten clients at any one time. This targeted approach allows them to dedicate focused attention to two types of clients:
· Individuals facing short-term incarceration or remand who need help maintaining their current housing. This ensures they have a stable place to return to upon release.
· Individuals actively transitioning into or out of a correctional facility. This helps them navigate the challenges of finding and securing suitable housing post-release.
Crucially, the length of support is not limited by program targets. Instead, ACHPI workers exercise discretion to ensure each client receives the necessary support to address their specific housing needs and achieve stability.

4.2.3 Prioritisation of clients
The ACHPI program is designed to provide a tailored response to the unique challenges experienced by those involved with the justice system, improving the likelihood of accessing or sustaining housing.
ACHPI workers are to prioritise support for those at highest risk of experiencing homelessness. This support may include short term interventions to retain existing housing or longer-term support to reduce barriers to housing. ACHPI providers may utilise their own culturally appropriate risk assessment and prioritisation tools, taking into consideration client/household needs and local resources to effectively allocate support vacancies on a case-by-case basis.
4.2.4 Incoming referrals 
ACHPI welcomes referrals from a diverse range of services, ensuring flexibility and accessibility for those seeking support. While mainstream CHPI IAP workers within prisons play a crucial role, it is important to respect self-determination. Aboriginal people leaving prison have the choice to engage with CHPI or ACHPI, but not both concurrently. This flexibility extends beyond prisons, with referrals also accepted from:
· Homelessness entry points
· Allied health services
· Aboriginal Community Controlled Organisations (ACCOs)
· Department of Justice and Community Safety (DJCS) staff
· Prison staff members and prison support services

This variety of referral sources ensures ACHPI is readily available to anyone who is eligible and who might benefit from its services, regardless of their specific circumstances or initial point of contact.
4.2.4.1 Role of ACHPI workers in advertising support vacancies and accepting referrals:
If additional client capacity is available, ACHPI workers can advertise open support opportunities on the Vacancy Management System (VMS) within the Specialist Homelessness Information Platform (SHIP) - or other approved homelessness client management software. This allows other homelessness service providers to connect eligible clients with ACHPI's program.
In addition to the above (Section 4.2.3) referrals for ACHPI support may also come from:
· CHPI IAP workers within correctional facilities: They may identify clients who would benefit more from ACHPI's dedicated pre- and post-release support.
· External service providers: They may identify clients who have recently left prison and need post-release support.
Responding to Referrals:
· Upon receiving a referral, the ACHPI worker must acknowledge and accept or decline it within 48 hours. This ensures prompt communication and avoids delays for the client.
· If a referral is declined, the ACHPI worker should provide a valid reason to the referring worker within the same 48-hour timeframe. Transparency and clear communication are essential, even when declining. Examples of valid reasons include high volume of applications for a specific vacancy, mismatch between the client's needs and the program's offerings, etc. 
For referrals from other CHPI IAP workers within correctional facilities:
· The ACHPI worker should maintain communication with the referring worker until the client's release. This ensures a smooth transition and continued support for the client.

4.2.4.2 Roles and responsibilities of services referring to ACHPI
As an ACHPI worker, you rely on collaborating with referring agencies to identify and support individuals who can benefit from our program. This section outlines the specific roles and responsibilities of referring agencies when referring clients to ACHPI.
· Eligibility Screening: Referring workers are responsible for ensuring clients meet the ACHPI’s eligibility criteria outlined in Section 4.2. They will assess factors like housing needs, support requirements, and legal restrictions to determine if ACHPI is the right fit.
· Informed Consent and Program Introduction: Before proceeding, referring workers will clearly explain the ACHPI program's goals, services, and expectations to your clients. They will obtain informed consent to ensure clients understand the referral and they wish to be part of the program.
· Finding a Supportive Match: Utilising the VMS within SHIP, referring workers actively search for available ACHPI support vacancies that best suit their client's needs.
· Comprehensive Referrals: Complete accurate referrals with all relevant information attached. This includes the completed IAP assessment (or equivalent e-referral tool), any existing support and housing plans, and completed housing applications (if applicable).

[bookmark: _Toc157085742]4.3 The ACHPI role
The ACHPI worker recognises that each person accessing the program requires a tailored solution to their needs. Whether facing potential housing loss during a short sentence, navigating the social housing sector or private rental market for the first time, or being referred into ACHPI via a homelessness entry point, each client receives a unique and responsive approach. While Initial Assessment and Planning (IAP) may already be in place for some, ensuring a smooth transition into stable housing, others may require fresh support as they navigate the variety of housing options. 
4.3.1 Engagement with client
Regardless of referral source, housing status, or desired support, ACHPI recognises the individual needs of each client transitioning from the prison system. This section outlines consistent practices for initial client engagement, ensuring every interaction is grounded in cultural safety, collaborative needs assessment, and informed consent.
Culturally Safe Engagement:
· Establish rapport and trust with the client by approaching them in a culturally competent manner that respects their unique background and experiences.
· Create a safe and comfortable space for the client to share their story openly and honestly.
Identifying Needs and Assistance:
· Actively listen to the client's concerns and aspirations to understand their specific needs and desired support.
· Engage in a collaborative discussion to identify suitable assistance options that align with the client's preferences and goals.
Consent and Information Sharing:
· Before collecting any personal information or sharing it with external parties, obtain informed written consent from the client.
· Clearly explain the purpose of data collection, information sharing, and potential collaborations with other agencies like the referring worker, ATC, ReConnect, or any other relevant services.
· Ensure the client understands their right to withdraw consent at any time.
4.3.2 Sustaining tenancies when in a correctional facility on a short-term sentence (less than 6 months)
ACHPI plays a crucial role in securing and maintaining housing stability for clients facing short-term incarceration. Whether residing in social housing or the private rental market, losing housing during a short-term sentence can create significant challenges upon release. By proactively working with landlords, social housing providers, and other support services, ACHPI can minimise disruption and reduce the need for intensive support post-release.
At the beginning of their short-term sentence, Clients are assisted through an assessment of their current housing situation. Through face-to-face meetings, video calls, or phone consultations, the ACHPI worker is required to: 
· Conduct comprehensive housing assessments: This evaluates the client's current housing situation. If this indicates that the client’s housing is currently at risk whilst the person is in the correctional facility, all attempts should be made to sustain the tenancy whilst the person remains incarcerated. Possible actions for ACHPI to complete are dependent on the clients housing tenure:
· Public Housing: Work with the client to apply for temporary absence and rental rebate for clients on remand or a short-term sentence who have existing public housing.  See the Temporary Absence operational guidelines on the DFFH website for more information <https://providers.dffh.vic.gov.au/tenancy-management-manual-temporary-absence-operational-guidelines-word>. 
· Community Housing: through advocacy to community housing providers, ACHPI workers may advocate for reduced rental charges during this period. Each community housing provider will have their own internal policy relating to sustaining tenancies and how long a property will be held for someone who is temporarily absent. ACHPI workers may apply for brokerage to prevent rent arrears during the period of incarceration.
· Transitional Housing: through advocacy to THM tenancy managers, ACHPI workers may advocate for a rent waiver and temporary absence. THM providers may refer to the Homelessness Services Guidelines and Conditions of Funding 2014 for guidance.
· Private Rental: If the client rents through the private rental market, it can be possible to sustain the private rental with brokerage assistance. If the brokerage assistance is not sufficient to sustain the tenancy, it is advisable that landlords or real estate agents are advised of the the client’s circumstances. Where no other option is available, ACHPI workers can assist the client to end the lease and advocate to get the bond back. ACHPI may also be able to assist with brokerage to assist with the storage of furniture and other personal belongings.
See section 4.3 to see what brokerage options are available for clients to help sustain client tenancy whilst incarcerated. 
· Identify individual support needs: The assessment will also explore other support required beyond housing, also identifying essential support services (financial assistance, mental health support, employment resources, etc.) needed for sustained stability.
4.3.3 Upcoming release from a correctional facility  
The ACHPI program places crucial importance on preventing homelessness and building a foundation for successful community reintegration. To achieve this, ACHPI workers actively engage with clients within 10 weeks  of their release to understand their housing needs and secure a suitable living situation.
Through face-to-face meetings, video calls, or phone consultations, ACHPI workers:
· Conduct comprehensive housing assessments: This evaluates the client's post-release housing options, considering family reunions, temporary accommodation, and supported housing possibilities.
· Identify individual support needs: The assessment goes beyond housing, also identifying essential support services (financial assistance, mental health support, employment resources, etc.) needed for sustained stability.
· Develop personalised housing plans: Based on the assessment, ACHPI workers assist clients in choosing a stable living solution that aligns with their desires and facilitates successful reintegration.
· Emergency accommodation: Where a client may experience homelessness on their release. ACHPI workers may utilise brokerage options to secure emergency accommodation such as hotel or rooming house options for their release. ACHPI workers must make all attempts to ensure emergency accommodation provided is safe, suitable and located in the clients preferred area.
· Transitional housing: ACHPI workers should utilise the Vacancy Management System to apply for transitional housing vacancies on their clients behalf. Applications should be made with the clients consent and properties should be in the clients preferred area. 
· Social housing: ACHPI workers should ensure they discuss the advantages of completing an application of the VHR. If a client elects to complete an application, ACHPI workers should ensure the application is the correct priority level and include all household members. ACHPI workers should ensure their clients are aware of all all social housing options available to them in an attempt to reduce their wait time.
· Private rental: ACHPI workers should endeavour to build effective working relationships with local real estate agents, PRAP and APRAP providers to remove barriers to accessing private rental housing. ACHPI workers should utilise brokerage options to help secure the lease and assist the client to access essential household items where needed.
See section 4.4 to see what brokerage options are available for clients to find accommodation/housing.
· Connect clients to additional resources: If required, ACHPI workers to support client to access culturally appropriate services and resources where they are planning to reside, such as health providers, employment services and financial assistance
4.3.4 Recent release from a correctional facility  
Post-release support is critical for ensuring clients have fair and equitable access to the services they need. ACHPI support is available for people who have been released within the past 6 months, offering them dedicated case management. ACHPI helps clients navigate the challenges of reintegration by securing suitable housing and addressing any additional support needs that may arise.
· Conduct comprehensive housing assessments: ACHPI workers typically receive referrals through other homelessness support agencies or allied services. If a homelessness agency is providing the referral, an IAP should be provided. If from a non-homelessness support agency, the ACHPI worker will complete the IAP to understand the client's needs and housing situation.
· Develop personalised housing plans: Through the assessment, the ACHPI worker identifies suitable housing options for the client, including:
· Emergency Accommodation: Where a client may be experiencing homelessness, ACHPI workers may utilise brokerage options to secure emergency accommodation such as hotel or rooming house options. ACHPI workers must make all attempts to ensure emergency accommodation provided is safe, suitable and located in the clients preferred area. 
· Transitional Housing: ACHPI workers should utilise the Vacancy Management System to apply for transitional housing vacancies on their clients behalf. Applications should be made with the clients consent and properties should be in the clients preferred area.
· Social Housing:  If eligible, the ACHPI worker can assist with completing the VHR application. If the client already has social housing but is at risk of losing it, referral to the ATAR/ITAR program is possible (link to ATAR/ITAR information).
· Private Rental: ACHPI workers should endeavour to build effective working relationships with local real estate agents, PRAP and APRAP providers to remove barriers to accessing private rental housing including remedying any possible past private rental debt. ACHPI support may include helping the client search online, apply for suitable properties, and even providing transportation for viewings and completing applications. ACHPI workers should utilise brokerage options to help secure the lease and assist the client to access essential household items where needed.
See section 4.3 to see what brokerage options are available for clients to find and sustain accommodation/housing options
· Connect clients to additional resources: If required, ACHPI workers to support client to access culturally appropriate services and resources such as health providers, employment services and financial assistance, etc, 
[bookmark: _Toc157085743]4.4 Brokerage to assist with client case plan
Whether facing short-term sentences, actively preparing for release, or already navigating post-release challenges, ACHPI workers can assist their clients from diverse brokerage options.
4.4.1 ACHPI flexible brokerage
ACHPI providers have dedicated brokerage, specifically designed to prevent homelessness for individuals released from correctional facilities. This flexible resource empowers clients to secure or maintain suitable housing in various ways:
· Immediate needs: Upon release, clients might face the immediate challenge of finding temporary accommodation. Brokerage funds can help cover the cost of emergency accommodation in a hotel, giving them time to stabilise and plan their next steps.
· Long-term stability: Brokerage can also be used to bridge the gap towards permanent housing. This could involve rent in advance payments for private rental properties. In some cases, brokerage can also be used to purchase furniture or essential household items to get clients settled.
· Removing barriers: Sometimes, essential documents like birth certificates, driver's licenses can be missing or outdated, creating hurdles in accessing housing. Funds can also be utilised to assist clients with purchasing clothes for job interviews and other case management goals which will assist clients to find and sustain long term housing. 
ACHPI organisations are encouraged to utilise brokerage resources effectively to ensure equitable access and positive outcomes for all ACHPI clients while remaining within the programs funding allocation. ACHPI organisations may refer to their Funding and Service Agreement for further guidance.
ACHPI organisations are required to provide evidence of ACHPI brokerage expenditure. See section 6.1.2 for further details on this process.
4.4.2 Corrections Victoria brokerage program
The Corrections Victoria brokerage program provides funding to assist those released from custody to access or sustain housing. The CV brokerage program is managed by the Transition and Reintegration Unit of CV.
ACHPI providers are encouraged to access CV brokerage funds to:
· Secure private rental or registered rooming house accommodation for release
· Sustain private rental or public housing tenancies during a clients sentence by preventing the accrual of arrears
· Storage and removal costs, with prior approval from CV
· Lock changes, with prior approval from CV
· Essential furniture items, with prior approval from CV
For further information on how to access this brokerage or to request a copy of the funding guidelines please email cvbrokerage.program@justice.vic.gov.au  
4.4.3 Other homelessness services brokerage options
Before turning to external homelessness brokerage programs, it's essential to fully explore and use all available ACHPI flexible brokerage and CV brokerage options. This ensures we are maximising dedicated resources specifically allocated for our clients and avoiding unnecessary strain on the broader homelessness services sector, already facing significant demands. 
4.4.3.1 Aboriginal Private Rental Assistance Program (APRAP)
APRAP brokerage and support is available to obtain or sustain private rental tenancies. Please refer to the APRAP Guidelines provide guidance for the use of APRAP funds and provides information on the agencies who deliver the program. The APRAP Guidelines can be accessed via the DFFH website. <https://fac.dffh.vic.gov.au/aboriginal-private-rental-assistance-program-aprap-guidelines> 
4.4.3.2 Private Rental Assistance Program (PRAP)
ACHPI staff are encouraged to utilise local area PRAP funds where available to sustain private rental tenancies, particularly where someone is on a short-term sentence (less than 2 months) or held on remand. The Private Rental Assistance Program Guidelines; <https://fac.dffh.vic.gov.au/private-rental-assistance-program-guidelines> provide guidance for the use of PRAP funds and provides information on agencies delivering PRAP.
4.4.3.3 Housing Establishment Fund (HEF)
ACHPI staff may request HEF brokerage from local homelessness entry points. HEF can be utilised for emergency accommodation, establishing long term tenancies and also with private rental assistance. Availability of funding will depend on existing local demand. Refer to the Homelessness Services Guidelines and Conditions of Funding for appropriate use of HEF.
[bookmark: _Toc157085744]4.5 Working environment
4.5.1 Access to prisons and induction
ACHPI workers can apply for a Redpass through DJCS which provides professionals with access to Victorian Prisons. When planning to attend any prison, ACHPI workers should notify the prison representative in advance to gain approval and ensure there are prison staff available to escort them to meet with clients.
A Redpass does not permit staff to bring laptops or other restricted items into prisons. Redpass holders may however, book video conferencing facilities in each prison.
ACHPI staff should confirm and request approval to enter and utilise IT equipment in each correctional facility, prior to commencing with a client.


[bookmark: _Toc157085745]Part 5: Training and resources
DFFH recognise that the capacity and expertise of the SHS workforce underpins the SHS workforce. Improving outcomes for Aboriginal people who are experiencing homelessness relies on several factors, including a skilled workforce.
There is an expectation that all new employees are provided with a thorough induction into the ACHPI program including being familiar with the ACHPI guidelines and are provided with access to the Specialist Homelessness Services (SHS) training calendar. 
The Council to Homeless Persons is contracted by the DFFH to deliver the SHS Learning Program which has five elements: 
1. Live training (online and face-to-face)
2. Self-directed eLearning courses
3. Complimentary prerequisite self-directed eLearning and live training packages
4. Webinars
5. Reflective practice delivered by a subject matter expert
The live training sessions are delivered by experts from the SHS and allied services and provide the opportunity for learners to take part in interactive education alongside their peers. 
Live training and eLearning enrolments are accessed via Council to Homelessness Persons SHS Learning Hub.
[bookmark: _Toc157085746]Part 6: Practice networks
[bookmark: _Toc157085747]6.1 Corrections Housing Pathways Initiative Network
To improve outcomes for individuals exiting correctional facilities, improve worker skills and promote the work of the ACHPI, the ACHPI workers are required to attend the Correctional Housing Pathways Initiative Network (the network). 
The network meets on a quarterly basis and is convened by network members. This network is the forum for the IAP workers based in correctional facilities, the EHP workers and the ACHPI workers to raise issues impacting on the delivery of service.
This network provides an opportunity for the CHPI & ACHPI funded programs to build better connections, discuss practice issues and raise program concerns with the DFFH and Department of Justice and Community Safety (DJCS). 
Representatives of both the DFFH and DJCS will attend the network meetings and provide strategic direction, policy advice and oversight of the program.
[bookmark: _Toc157085748]6.2 Victorian Indigenous State-wide Homelessness Network
The Victorian Indigenous State-wide Homelessness Network (VISHN) is a network composed of Indigenous frontline workers from Aboriginal Community Controlled Organisations (ACCOs) serving in the specialist homelessness sector. VISHN fosters a safe and inclusive environment for Indigenous frontline workers to raise and discuss issues affecting the delivery of homelessness services to Aboriginal people. 
VISHN's primary function is to empower its network members to represent the homelessness and housing needs of their communities, provide policy and practice commentary based on this expertise, and foster reliable and consistent practice and service outcomes across the state.[footnoteRef:3] [3:  https://ngwala.org.au/programs/#statewide] 

[bookmark: _Toc157085749]Part 7: Governance
[bookmark: _Toc157085750]7.1 Department of Families, Fairness and Housing (DFFH)
The DFFH manages the funding of agencies delivering ACHPI program through their respective Funding and Service Agreements (Agreement). The DFFH local area is responsible for monitoring the performance of all DFFH funded organisations. 
Service providers funded to provide the ACHPI program must adhere to the conditions outlined in their Agreement, including requirements of governance, information privacy, standards and reporting. DFFH local area offices manage the Agreement with the service provider. Service providers can contact the local area Agency Performance and System Support (APSS) contact to discuss the Agreement, the local area APSS may contact Homes Victoria.
6.1.1 Data Collection
The Specialist Homelessness Services Collection and the Homelessness Data Collection 
performance measures will be captured through client data. This includes provision of:
· Service Delivery Tracking (SDT) via the Funded Agency Channel
· the monthly SHS Extract from the SHIP or other client management system certified by the Australian Institute of Health and Welfare (AIHW) to provide SHS client data.
· any specific data requirements for homelessness activities as outlined in each of the Homelessness service activities (refer to section 3 in these guidelines for the Activities)
· ad hoc requests related to program monitoring and evaluation, such as program evaluation required when funding is due to lapse.

Organisations funded under an activity in scope for the Specialist Homelessness Services Collection (SHSC) is required to provide the SHS extract by the 10th working day of the month following the reporting month (for example, April data is submitted by the 10th working day in May). 
The SHS extract must be submitted to both the Australian Institute of Health and Welfare via the VALIDATA portal, and once validated by VALIDATA to DFFH via the Secure Data Exchange. A second extract may be required solely for submission to DFFH.
Noting that client data relating to funded activities not in scope for the SHSC, may not be collected in SHIP and may not be included in the SHS extract.
6.1.2 ACHPI Flexible Brokerage Acquittals
Organisations delivering ACHPI are expected to provide evidence of ACHPI brokerage expenditure to the local DFFH local area Agency Performance System Support (APSS) team.
The acquittal process differs across the DFFH local areas, so organisations are required to contact the APSS team and to request the process for the acquittal of brokerage.
[bookmark: _Toc157085751]7.2 The Aboriginal Housing and Homelessness Forum (AHHF)
The AHHF inform program design and implementation of the ACHPI, in consultation with Homes Victoria. AHHF and Homes Victoria will work together to support and strengthen the program, including monitoring the program using evidence-based data to inform future design changes which improve outcomes for Aboriginal people exiting correctional facilities. 
[bookmark: _Toc153213398]Homes Victoria will continue to work collaboratively with the AHHF for the ongoing design, delivery, review and evaluation of the ACHPI. Program data will be provided to the AHHF six months after the commencement of the program, and upon their review of the program data, they (the AHHF) will provide Homes Victoria with recommendations that focus on improved outcomes for clients.



[bookmark: _Toc157085752]Part 8 Appendices
As part of the Blueprint for an Aboriginal-specific homelessness system in Victoria and the establishment of the two Aboriginal Entry Points, culturally informed and relevant homelessness assessment tools will be designed. 
It is expected that these culturally informed homelessness assessment tools will be available for all Aboriginal clients, irrespective of whether they engage in ACHPI or the CHPI program. 
Until such time when the above assessment and referral tools are developed, ACHPI providers may wish to utilise the Initial Assessment and Referral tool, or a modified version, utilised by the existing Corrections Housing Pathways Initiative. This tool provides a structure to support consistent and comprehensive assessments, doubling as a referral tool for post release support. A copy of the Initial Assessment and Referral tool can be found on the DFFH service providers website alongside these guidelines. 
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