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[bookmark: _Toc448485110][bookmark: _Toc452640954][bookmark: _Hlk41913885]

[bookmark: _Toc183458678][bookmark: _Toc213754629]When do these operational guidelines apply?
These operational guidelines should be followed by designated service providers and social housing organisations when making decisions related to the Victorian Housing Register (the register).
[bookmark: _Int_isCOYRpa][bookmark: _Int_BI2cjil4]These operational guidelines should be followed by designated service providers when making a decision to submit an application on behalf of applicants under the Homeless with Support category.
These operational guidelines form part of a set of guidelines available on the Victorian Housing Register page https://fac.dffh.vic.gov.au/victorian-housing-register
[bookmark: _Toc448485112][bookmark: _Toc451181468][bookmark: _Toc183458679][bookmark: _Toc213754630]Purpose statement
The Homeless with Support category is for individuals or households who are homeless, at risk of homelessness or experiencing family violence who:
have no alternative housing options and
who are either:
receiving support through a government-funded support program, or 
exiting care or custody under health, child protection or justice arrangements.
Applications for Homeless with Support are submitted by a designated service provider on behalf of an individual or household.
There are six reasons under which a person is considered eligible for the Homeless with Support category:
Homeless – for people who are experiencing homelessness (including unstable accommodation, couch surfing and transitional housing) or who are exiting care or custody under health, child protection or justice arrangements and are receiving case managed support.
Young People Leaving Care – for people aged between 15 and 9 months to 21 years, who are exiting care and are at risk of homelessness, that are receiving case managed support.
Family Reunification:
for households who need stable and affordable housing before a dependent child is reunited to the care of a parent, or
a dependent child is not living with a parent because they do not have suitable housing.
Family Violence – for people who are experiencing family violence and are receiving case managed support.
Housing First for People Sleeping Rough - for people who are experiencing sustained or multiple episodes of homelessness and are being supported by an approved Housing First program.
[bookmark: _Int_2vkRmTnK]Mental Health with Support – for people who need ongoing (12 months or more) intensive treatment, care and support to maintain housing due to the impact of sustained mental health challenges (including the impacts of trauma they experience). 
The Homeless with Support operational guidelines outline the criteria an applicant must meet to be eligible for the Homeless with Support category and the pathways through which an application can be made.
[bookmark: _Int_Zdsvtdue][bookmark: _Int_3cBxlVwb]The criteria identifies individuals and households who are homeless or experiencing family violence and need support (other than financial) to obtain and establish appropriate, long term housing.
[bookmark: _Int_dFL4UfGf]The operational guidelines seek to ensure that people approved under the Homeless with Support category have their support and accommodation needs actively addressed by a designated service provider. Designated service providers work with the applicant over a sustained period of time (including to establish a tenancy) to maximise their levels of social and economic independence. This will assist them to sustain the tenancy.
Under these arrangements, designated service providers assume a key role in the assessment of individuals and households. These designated service providers invest time in understanding the causal factors of an applicant’s current or past homelessness and can identify how to best provide individual support to achieve long term housing outcomes.
As well as assisting to identify these households as a priority, the intent of these guidelines is to aid support organisations to: 
identify and meet the needs of people who have other factors in their lives that have contributed to them becoming homeless
establish a platform for communication and coordination between designated service providers and social housing organisations from the outset of the tenancy.
These guidelines aim to ensure designated service providers and social housing organisations provide a fair and consistent application of policy to all applicants.
[bookmark: _Toc456103189][bookmark: _Toc183458680][bookmark: _Toc213754631][bookmark: _Toc451181469]Human rights considerations
[bookmark: _Toc451181470][bookmark: _Int_bhdC4OTE]In deciding what action to take, staff must give proper consideration to the relevant human rights in accordance with the Charter of Human Rights and Responsibilities Act 2006 s38(1) (the Charter). This consideration should include the potential impact the proposed action they are undertaking through these operational guidelines may have on the person’s (and their household’s) rights under the Charter.
For more information see Making Client Focused Decisions operational guidelines https://fac.dffh.vic.gov.au/making-client-focused-decisions.
[bookmark: _Toc183458681][bookmark: _Toc213754632]Eligibility for Homeless with Support
Individuals and households eligible for the Homeless with Support category are people who:
meet the eligibility criteria including the Priority Access income and asset eligibility criteria
meet the eligibility criteria for one of the reasons of Homeless with Support
have no alternative housing options
are receiving case managed support through a designated service provider.
[bookmark: _Toc451181471][bookmark: _Toc183458682][bookmark: _Toc213754633]Eligibility criteria
To be eligible for social housing, in general primary applicants should live in Victoria and:
be an Australian citizen or permanent resident of Australia
meet the income and asset eligibility limits for their household
have an independent income
not own a property in which they could live.
Up-to-date documentation to confirm the above criteria must be provided. Income and asset documentation should be less than 28 days old.
For further information see the Eligibility Criteria operational guidelines https://fac.dffh.vic.gov.au/eligibility-criteria-0.
Income eligibility
The income eligibility limit for the Homeless with Support category is the Priority Access income limit, which is set out in the Social housing eligibility http://www.housing.vic.gov.au/social-housing-eligibility.
To determine total household income, the assessable incomes of the household are added together to determine whether the household meets the Priority Access income limit. If the total household income is less than or equal to the maximum income limit for Priority Access, the household is considered eligible.
If the primary reason for the application is family violence the Register of Interest income limit can be applied, if necessary, to provide appropriate assistance.
[bookmark: _Int_do2WDuCa]Generally, a family violence applicant should meet the income eligibility limits to be eligible for the register. However, where a person and their household are experiencing family violence and need access to ongoing housing in order to be safe, they are also eligible to be on the register.
Applications submitted on behalf of persons in prison through the Transitional Housing Management – Corrections Housing Pathways Initiative may be assessed without income documentation. Income eligibility is reassessed when an individual is released from prison. At that point applicants must meet the income eligibility criteria.
Asset eligibility
The asset eligibility limit for the Homeless with Support category is the Priority Access asset limit, which is set out in the Social housing eligibility http://www.housing.vic.gov.au/social-housing-eligibility.
To determine the total household assets, the assessable assets of the household are added together to determine whether the household meets the Priority Access asset limit. If the dollar value of the total household assets is less than or equal to the maximum asset limit, the household is considered eligible.
If the primary reason for the application is family violence the Register of Interest asset limit can be applied, if necessary, to provide appropriate assistance.
[bookmark: _Int_aPZUOvrO]Generally, a family violence applicant should meet the asset eligibility limits to be eligible for the register. However, where a person and their household are experiencing family violence and need access to ongoing housing in order to be safe, they are also eligible to be on the register.
Note: where the family violence applicant owns or has interest in residential real estate and cannot make ‘effective use’ of the property, that is, they are unable to reside in the property or realise their equity, the property is exempt from the asset eligibility assessment. See the Eligibility Criteria operational guidelines https://fac.dffh.vic.gov.au/eligibility-criteria-0 for more information.
Where a household member requires full or major modifications to the property, the disability modification asset limit is applied.
A policy consideration can be applied to exempt households from the Priority Access asset limit who are in receipt of formal support as specified under the Significant Personal Support priority reason of the Supported Housing category. These applicants can instead be assessed against the Register of Interest asset limit.
For this to occur, the agency submitting the application on the household’s behalf needs to confirm that the household is at a significant disadvantage in the private rental market, their cash and readily realisable assets cannot, or will not, materially improve their prospects of securing private rental housing, and social housing is the only viable long-term housing option for them.
[bookmark: _Toc451181472][bookmark: _Toc183458683][bookmark: _Toc213754634]Homeless with Support priority reasons
There are six priority reasons under which a person may be considered eligible for the Homeless with Support category. In addition to the eligibility criteria referred to in the Eligibility Criteria operational guidelines https://fac.dffh.vic.gov.au/eligibility-criteria-0, applicants must be eligible under one of these reasons.
[bookmark: _Toc183458684][bookmark: _Toc213754635]Homeless
If the primary reason for the application is homelessness or exiting care or custody under health, child protection or justice arrangements, Homeless with Support applications should be submitted under the Homeless priority reason. This includes people who are experiencing their first episode of homelessness.
People applying under this priority reason include individuals or households who are:
Living in crisis accommodation.
Residing in transitional housing, crisis managed, or crisis arranged housing (including short term leases or similar arrangements, and accommodation that is unsuitable because transitional or crisis accommodation was unavailable when they needed it).
Living temporarily with family and friends because they have not been able to access or maintain accommodation of their own.
Without conventional accommodation such as sleeping in parks, squatting in derelict buildings, or using cars for temporary shelter.
Living in housing that is unsuitable for a dependent child to be returned to the care of their parents.
Individuals who are receiving support who have no alternative housing options can also be considered under this priority reason when:
Exiting short term care/treatment services including hospitals, disability residential services, mental health secure extended care or community care units.
Receiving care through a children, youth and families funded leaving care program.
Leaving a secure facility under the youth justice pathways or corrections housing pathways initiative.
The application can be submitted once the Initial Assessment and Planning worker or support worker commences working with the applicant to prepare them for independent living.
Note: applications are no longer required to be submitted up to six months prior to an applicant’s anticipated release or exit date. Applications may be submitted at any stage of the applicant’s sentence or placement to assist with transition planning.
Evidence for Homeless priority reason
To submit an application under this priority reason the designated service provider must confirm that the applicant is homeless or at risk of homelessness and receiving case managed support.
[bookmark: _Toc183458685][bookmark: _Toc213754636]Young people leaving care
Where young people, aged between 15 and 9 months to 21 are leaving care and are at risk of entering homelessness at the end of care, Homeless with Support applications should be submitted under the Young people leaving care priority reason.
This includes people leaving residential care (including lead renter), kinship care, foster care, or in some cases leaving another care or living arrangement.
Evidence for young people leaving care priority reason
To submit an application under the young people leaving care priority reason the designated service provider must confirm that the applicant at risk of homelessness, is leaving one of the above-mentioned care types and is receiving case managed support.


[bookmark: _Toc183458686][bookmark: _Toc213754637]Family Reunification
[bookmark: _Hlk163500320]The Family Reunification priority reason is for families:
who need stable and affordable housing before a dependent child is returned to the care of a parent, or
where the current housing situation is one reason (among others) a dependent child is not living with a parent and the family requires safe, secure and stable housing when reunification occurs.
Evidence for the Family Reunification priority reason
A designated service provider (including Child Protection, Community Service Organisations and Aboriginal Community Controlled Organisations) may submit applications.
The designated service provider must confirm:
the return of dependent children to a parent:
is prevented by the current housing circumstances, and
alternative housing is not an option.
the household is receiving case managed support through a designated service provider to establish and maintain long term housing, and
secure and stable housing will support the return of dependent children to the care of a parent (including from out of home care arrangements) on a permanent basis. The designated service provider can confirm this by sighting one of the following:
a case plan or support letter from Child Protection or another designated service provider (including Community Service Organisations and Aboriginal Community Controlled Organisations), or
a Children’s Court Family Reunification order or other Children’s Court order that includes the relevant conditions or plans required for family reunification when suitable housing is secured.
[bookmark: _Toc183458687][bookmark: _Toc213754638]Family Violence
If the primary reason for the application is family violence, Homeless with Support applications should be submitted under the Family Violence priority reason. This includes people who are experiencing homelessness (or at risk of homelessness) due to family violence or are residing in housing where the violence has occurred. People applying under this priority reason include individuals or households who are subject to family violence and are:
Residing in housing where the violence has occurred.
Living in crisis accommodation.
Residing in transitional housing, crisis managed, or crisis arranged housing (including short term leases or similar arrangements, and accommodation that is unsuitable because transitional or crisis accommodation was unavailable when they needed it).
Living temporarily with family or friends because they have not been able to access or maintain accommodation of their own.
Without conventional accommodation such as sleeping in parks, squatting in derelict buildings, or using cars for temporary shelter.
Evidence for Family Violence priority reason
To submit an application under this priority reason the designated service provider must confirm that the applicant is homeless or at risk of homelessness and receiving case managed support.
In addition, the designated service provider should sight one of the following:
an L17 referral from police
an Intervention Order or an Interim Intervention Order (State), or an application for one of these
an integrated assessment such as the Common Risk Assessment Framework that identifies family violence
a Family Court Restraining Order (Federal)
a letter from a solicitor stating that criminal proceedings have started against the alleged respondent of violence
a letter from a medical practitioner.
When documents are submitted to a department office, staff should handle these according to the ‘Records management: Client family violence and personal safety information’ practice note.
If the applicant is unable to start legal proceedings or is not in receipt of support or assistance, where the applicant describes their housing need is a consequence of family violence, the priority reason will be accepted on that basis. An approach responsive to individual circumstances should be taken in recognition of the multiple and complex needs of family violence applicants.
If the applicant cannot live in a particular area, the areas that are unsafe must be clearly identified in the application, by the applicant, or through a formal safety risk assessment.
Exit Pathways from Refuge and Crisis Accommodation for Victim Survivors of Family Violence initiative
The initiative provides participants with subsidised medium term private rental housing (either in a head-leased property or a private lease with an owner in the participant’s name), establishing a platform for them to sustain private rental beyond an initial period of support. Participants in the initiative are:
victim survivors of family violence
residing in refuge or crisis accommodation at the time they are referred into the initiative, and
assessed as likely to be able to sustain a private rental option.
An application for this category can be lodged by a designated service provider on behalf of a household participating in the initiative who is at risk of homelessness because:
they do not have the financial capacity to continue to meet the costs of their head-leased or subsidised private rental housing, or
they cannot remain in their head-leased or subsidised private rental property at the end of their tenancy agreement and an alternative affordable private rental option is not available, or
their private rental housing is no longer safe because the actions of a person using violence has escalated the victim survivor’s level of family violence risk at the property, and
social housing is the only other viable option for them.
To lodge an application under this priority reason, the designated service provider (who delivered the program) must confirm:
the participant is residing in head-leased or subsidised private rental housing
the reason the participant cannot remain in their rental housing, and
that social housing is their only viable long-term housing option.
[bookmark: _Toc183458688][bookmark: _Toc213754639]Housing First for People Sleeping Rough
If the applicant has experienced sustained or multiple episodes of homelessness and is being supported by an approved Housing First program then applications should be submitted under the Housing First for People Sleeping Rough priority reason. This reason provides equitable access to stable housing for individuals and households experiencing chronic homelessness or rough sleeping. People applying under this priority reason include individuals or households who are receiving outreach support from a designated service provider under the Rough Sleepers Action Plan. The following programs are included under this priority reason:
Homes First
Aboriginal Homes First
Journey to Social Inclusion (J2SI)
Housing First for Young People Leaving Care
Rough Sleeping Action Plan – Supportive Housing Teams component
Evidence for Housing First for People Sleeping Rough Priority Reason
To submit an application under this priority reason, the designated service provider must: 
Confirm that the applicant is receiving case managed support from an eligible program listed above.
[bookmark: _Hlk198728317]Processing and Allocation
In recognition of the importance of timeliness for Housing First applicants, applications for Housing First may be processed through the fast track registration process.
Prior to an offer of housing, the support organisation listed on the application are to be engaged to assist and support the participant through the pre-offer process, along with the establishment and maintenance of the tenancy.
Applicants no longer engaged with an eligible program or whose circumstances have changed may no longer be eligible to receive an offer of housing under this priority reason. 
Approved Designated support providers and areas 
Homes First:
Catholic Care - Loddon & Wimmera Southwest 
Quantum - Inner Gippsland 
Junction Support Services - Goulburn & Ovens Murray 
Melbourne City Mission - Hume Merri-bek & Brimbank-Melton
Sacred Heart Mission - Outer Eastern Melbourne 
Aboriginal Homes First:
Wathaurong – Anglesea District, Apollo Bay, Barwon Heads District, Bellarine District, Colac, Deans Marsh, Geelong North District, Geelong South District, Lara, Queenscliff District, Winchelsea 
Ngwala Willumbong– Cheltenham South District, Frankston District, Inner Metro South, Mornington Peninsula, Sandringham District, Westernport District
Journey to Social Inclusion:
Sacred Heart Mission – Bayside
VincentCare Victoria – Northeast Melbourne/ Western Melbourne
The Salvation Army – Barwon & Peninsula/ Southern Melbourne
Uniting Vic/Tas – Central Highlands
Rough Sleeping Action Plan – Supportive Housing: 
Neami National – Geelong, Frankston
Sacred Heart Mission – Inner Melbourne
Uniting Vic/Tas – Ballarat, Hepburn, Moorabool
Launch Housing - Dandenong

[bookmark: _Toc183458689][bookmark: _Toc213754640]Mental Health with Support
If an applicant requires ongoing intensive treatment (12 months or more), care and support to maintain housing due to the impact of sustained mental health challenges, including the impacts of trauma they experience, then a Homeless with Support application should be submitted under the Mental Health with Support priority type.
Evidence for Mental Health with Support priority reason
An application under the Mental Health with Support priority reason can be submitted by a homelessness service provider or a designated service provider. Designated service providers currently include Area Mental Health and Wellbeing Services such as Austin Health, Peninsula Health etc and Aboriginal Community Controlled Organisations (ACCOs).
In addition to the Income and Asset and broader requirements for the Homeless with Support category, a designated service provider must authorise the release of information about the application and confirm:
the applicant is homeless or at risk of homelessness
that the applicant is receiving, or is eligible to receive, ongoing (12 months or more) mental health and wellbeing support from the designated service provider
that the applicant is receiving, or eligible to receive, appropriate State or Commonwealth funded psychosocial or daily living supports integrated with their mental health treatment
that the applicant consents to receiving offers of social housing
any special accommodation requirements or locational preferences.
[bookmark: _Hlk161847105][bookmark: _Hlk165036103][bookmark: _Hlk164253377][bookmark: _Toc183458690][bookmark: _Toc213754641]Alternative housing options
[bookmark: _Int_qfQFtQQ1]Individuals and households applying for the Homeless with Support category are expected to use other available options in an attempt to resolve their urgent housing need, such as attempting to obtain accommodation in the private rental market.
It is understood that a household’s capacity to access alternative housing may be compromised by a range of factors, including:
The availability and cost of private rental accommodation that matches the individual’s or household’s housing requirements in their preferred area, as well as other suitable areas.
[bookmark: _Int_BDgbRfW3]Personal circumstances or characteristics of the household which are likely, or has been shown, to reduce their access to private rental. Examples may include psychiatric, developmental, physical or intellectual disability or mental illness which makes it difficult for the household to rent in the private market.
A history of housing breakdowns due to factors such as inability to make rental payments, manage relationships with landlords or other renters, or to manage their housing commitments while other significant issues are affecting them.
An inability to access private rental housing due to a negative listing on a renter database.
An inability to access private rental brokerage funds or services.
[bookmark: _Int_vqfwyYEm]For some, a combination of these factors may mean that a social housing tenancy may be the only realistic and sustainable housing option. For many, however, there may be a number of alternatives.
It is expected that the designated service provider confirm that the applicant has received assistance to explore alternative housing options, including private rental housing, which cannot be secured.
[bookmark: _Toc183458691][bookmark: _Toc213754642]Designated service provider
Homeless with Support applications must be submitted on behalf of the individual or household by a designated service provider.
Designated service providers are funded by the Victorian or Commonwealth Government to deliver support programs and specialist services including:
child protection and family services
disability services
youth services and youth justice services
homelessness services
family violence services
joined-up initiatives
aged care 
alcohol and drug treatment services
mental health services.
Homeless with Support applications should be submitted where applicants have been assessed as homeless or at risk of homelessness and are receiving case managed support.
Designated service providers are expected to have in place appropriate procedures to ensure applications are submitted or endorsed by staff with a level of delegation at their organisation allowing them to commit the organisation to meeting the documented client support requirements at housing allocation stage.
[bookmark: _Int_EXYlu5iI]Applications may also be submitted by intake and assessment workers, as part of a holistic response, for example Initial Assessment and Planning workers working within correctional facilities.
An External Party Reference Identification Number (EPRIN) is required to submit applications on behalf of applicants. The EPRIN of the designated service provider is to be entered on the application.
A designated service provider or program that does not have an EPRIN, and that would like to receive information about how their program can submit applications on behalf of applicants, should email the department at VictorianHousingRegister@dffh.vic.gov.au.
Applicants who are homeless or at risk of homelessness but not receiving support should contact an intake and assessment worker or a designated service provider. For more information go to the Getting help page https://services.dffh.vic.gov.au/getting-help.
[bookmark: _Toc451181475][bookmark: _Toc183458692][bookmark: _Toc213754643]Support requirements
When submitting a Homeless with Support application with the recommendation to approve, the designated service provider is:
confirming the individual or household applying meets the support requirements threshold.
committing their organisation to meeting the documented client support requirements, including establishing and maintaining a tenancy in long term housing.
It is expected that designated service providers maintain internal review and quality control processes to ensure that applications are reviewed and submitted appropriately.
[bookmark: _Toc451181476][bookmark: _Toc183458693][bookmark: _Toc213754644]Eligibility threshold for support requirements
In order to target scarce support resources to those individuals and households most in need of support to successfully establish and maintain tenancies, it is important that applicants for the Homeless with Support category meet a minimum level of need or vulnerability that justifies their consideration under this category.
If it is determined a short term or crisis response is sufficient and it is unlikely the individual or household will require support at the establishment phase of a tenancy, an application should not be submitted under the Homeless with Support category.
[bookmark: _Int_Cc9luBoC]Individuals and households will be eligible for the Homeless with Support category where they require case managed support to obtain, establish and maintain appropriate, secure, long term housing and community connections.
[bookmark: _Int_7CIyZDde]It is the role of intake and assessment workers or equivalent to identify a person’s support requirements and make appropriate referrals. Where an assessment determines that the support threshold is met, the date of the assessment is recorded in the referral to be used as the effective date for the Homeless with Support application, should the ongoing designated service provider submit an application.
[bookmark: _Int_6NKNXkqn][bookmark: _Int_w8GjMn5u]It is expected the designated service provider will work with an individual or household for a period of time before deciding to submit an application under the Homeless with Support category. This is to ensure the designated service provider has a clear understanding of the level of support required and can make a thorough assessment of the individual or household’s most suitable long term housing options.
This process also requires the individual or household to consider whether they agree to engage with support for as long as assistance is required. It is expected that designated service providers will discuss the requirements under this category with the individual or household being assisted.
If it is determined an individual or household is not able to maintain a social housing tenancy due to their high needs, an application should not be submitted under the Homeless with Support category. In these circumstances, a more suitable housing option should be considered, such as rehabilitation or other supported housing option.
[bookmark: _Hlk1469254]Housing First is based on the provision of housing quickly; without requirements for housing readiness such as independent living skills or clinical support; but with ongoing support to maintain a tenancy.
In some circumstances an intake and assessment worker may submit an application for Homeless with Support as part of a holistic assessment of needs, where the individual or household has been identified as meeting the support threshold.
[bookmark: _Int_8qcYoW6x][bookmark: _Int_GsBZXhxm]For example, Initial Assessment and Planning workers working within correctional facilities as part of the Corrections Housing Pathways Initiative are able to submit applications for individuals and households exiting custody arrangements.
[bookmark: _Int_osE4BWJ3][bookmark: _Int_uvmMusz0]Where an individual is leaving prison, a youth justice program or a care/treatment facility, the relevant worker will make an assessment of their support needs and whether they are likely to exit into homelessness. As part of the release or exit strategy, the support worker should plan to link the individual with the required support. However, in circumstances where a support connection cannot be made, the individual will remain eligible for this category.
For those exiting care or custody arrangements who are not able to access support and have an application submitted on their behalf by a worker within child protection, justice or health care or custody services, these clients will be approved under this category regardless of the support connection in place.
Being in receipt of support services such as mentoring programs, chaplaincy support, home help, and meals on wheels or assistance with shopping are not considered to be sufficient indicators of need under the Homeless with Support category.
[bookmark: _Toc451181477][bookmark: _Toc183458694][bookmark: _Toc213754645]Expectations of designated service providers
Designated service providers lodging Homeless with Support applications will:
[bookmark: _Int_XXfk2wYe]Develop a case plan that aims to assist the individual or household to establish and maintain their own accommodation and ultimately increase their independence to a point where services may no longer be required.
Submit an application on the individual or household’s behalf and assist to maintain the currency of the application.
[bookmark: _Int_3YCtpGwU]Support the individual or household to establish a tenancy at the time of social housing allocation (either through direct delivery or active referral, handover and client engagement processes with another provider).
[bookmark: _Int_EANnyLAn]Typically, the designated service provider will work with the individual or household over a sustained period of time prior to and after housing allocation to provide the required support either through direct service delivery or within a care coordination, care planning or individual planning framework involving:
assessment of needs
development of a case plan
implementation of the plan
monitoring/maintenance and review of the plan.
Support should proactively address risk factors relevant to housing stability and wellbeing and include consideration of previous housing history and reasons for housing breakdowns to reduce risk for any future tenancy. For example, if any tenancies ended due to antisocial behaviour or rental arrears, and if relevant, the designated service provider should include in the case plan strategies to support a change of behaviour.
The designated service provider should discuss with the applicant how the housing outcome they desire can be best achieved including assisting with issues surrounding any previous social housing tenancies the applicant may have had, and assisting the individual or household to decide on location preferences that are conducive to timely housing allocation, connection to social and community support, and long-term housing outcomes.
[bookmark: _Toc213754646]After the application is approved
[bookmark: OLE_LINK5]It is expected, where possible, the applicant or the designated service provider will inform the department of any changes to the applicant’s circumstances.
[bookmark: _Int_bTTLembK]Any proposed changes to application details should be made only after discussion between the applicant and designated service provider, to avoid negative impacts on eligibility for the Homeless with Support category or likely waiting times for housing.
For example, a discussion to inform the household’s decision making should occur about the selection of a location preference by the applicant that creates a ‘low opportunity’ for suitable and available housing, when combined with an existing Special Accommodation Requirement.
[bookmark: _Int_ceiBzrgf]Applicants and their support workers are also encouraged to contact the local department office to determine the likely impact of any change.
In the event of case closure, the designated service provider is to provide clear advice to the applicant on how their service will assist when an offer of accommodation is made. This may include active referral, handover and client engagement with another support service that will take over the ongoing support of the individual or household, or advice that they will initiate a referral to another designated service provider at allocation stage.
[bookmark: _Toc213754647][bookmark: OLE_LINK1][bookmark: OLE_LINK2]At allocation stage
The principle underpinning the Homeless with Support Operational Guidelines is that eligible households will have experienced significant difficulty and failure in their housing history and require additional support to maximise the likelihood of long-term success with their next tenancy.
It is expected that the applicant’s designated service provider will assist the applicant with their transition into long term housing when an offer of accommodation is made. This may be through the direct provision of support or active referral and case transfer.
If an offer of accommodation is made outside the catchment area of the designated service provider, it is expected the organisation will facilitate the case transfer to an equivalent designated service provider in the new catchment area with appropriate client consent and engagement.
The service assisting the household at allocation should do so in coordination with the social housing organisation. In this way, a platform for communication and coordination between the social housing organisation and support organisation can be established from the outset of the tenancy.
Support to individuals or households at allocation stage should include at a minimum:
the support worker attending the offer appointment and, if necessary, the sign-up interview for a social housing property.
[bookmark: _Int_x5RLRgHU][bookmark: _Int_NPCPVrFl]the support worker confirming for the social housing provider the first point of contact in the event that a tenancy is considered to be at risk.
[bookmark: _Int_m9kaxqoF]Where the designated service provider is unable to support the individual or household beyond the sign up interview due to funding agreements, they are expected to transition support to another service.
[bookmark: _Int_f2kzDErT]The level of support after sign up will depend on the needs of the individual or household, but the focus of support should be on practical activities that assist the household to establish their tenancy and community connections. For example, activities like assisting the individual or household with orientation to the local community, ensuring utility services are connected, coordinating any specific furniture requirements, and accessing local transport and essential services.
The support for the individual or household may also focus on establishing access to services like medical facilities and schools and, where required, coordinating specialist services such as financial counselling, to build budgeting and living skills, or drug or alcohol services for addiction issues.
[bookmark: _Toc452713328][bookmark: _Toc456103194][bookmark: _Toc183458695][bookmark: _Toc213754648][bookmark: _Toc451181478][bookmark: _Toc314560274][bookmark: _Toc321137367]Applying for Homeless with Support
Applications for Homeless with Support can only be submitted by a designated service provider that is approved by the department to submit Homeless with Support applications, on behalf of an applicant.
Lodging organisations will need an eBusiness account and an EPRIN to do this.
For more information about how to apply to the register, including submitting applications online, refer to the Eligibility Criteria operational guidelines https://fac.dffh.vic.gov.au/eligibility-criteria-0.
[bookmark: _Toc183458696][bookmark: _Toc213754649]Application effective date
The effective date for the Homeless with Support category is determined by the designated service provider submitting the application. Generally, the effective date is the date the individual or household was assessed through an initial assessment and planning interview or equivalent, as requiring support that meets the Homeless with Support threshold. The application should be submitted within six months of that assessment.
[bookmark: _Int_YyJlbL2n]If an individual or household has received a Notice to Vacate to leave a rental property and is assessed as requiring support, the date they actually vacate the property is used as the effective date for the Homeless with Support application, not the date they were assessed as requiring support.
The effective date of applications submitted on behalf of individuals exiting care or custody under health, child protection or justice arrangements (sentenced individuals) is the date the Initial Assessment and Planning worker or support worker commenced working with them in relation to preparing them for independent living. The application should be submitted within six months of that assessment.
[bookmark: _Toc213754650]Effective date for Housing First for People Sleeping Rough reason
The effective date for all Housing First program listed in this section, will be the date the package is allocated to the participant.
All active participants within these programs who has an application under the Homeless with Support – Housing First category, will be transferred across to this category with the effective date of the transfer.
[bookmark: _Toc183458698][bookmark: _Toc213754651]Effective date for the Exit Pathways from Refuge and Crisis Accommodation for Victim Survivors of Family Violence initiative reason
There are several possible scenarios for the effective dates of eligible Exit Pathways participants:
1. There was an approved Homeless with Support application removed after the household was accommodated under the initiative. When the designated service provider lodges a new application they will request:
the Homeless with Support application is reinstated with the Family Violence priority reason, and
with the original effective date (of the removed application).
2. [bookmark: _Hlk164671382]There was an approved application on the register before entering the initiative, but not for the Homeless with Support category. When the designated service provider lodges a new application:
the application is upgraded to the Homeless with Support category with the Family Violence priority reason, and
the effective date will be the date the household entered refuge or crisis accommodation or were accepted into the Exit Pathways initiative (whichever is earlier), as confirmed by the designated service provider.
3. The participant did not have an approved application on the register before they entered the initiative. When the designated service provider lodges an application:
a Homeless with Support application is approved with the Family Violence priority reason, and
the effective date will be the date the household entered refuge or crisis accommodation or were accepted into the Exit Pathways initiative (whichever is earlier), as confirmed by the designated service provider.
[bookmark: _Toc183458699][bookmark: _Toc213754652]Effective date when upgrading an application to the Homeless with Support category
There are situations where a household is approved to another category of the register, however, later becomes homeless or experiences family violence and receives assistance from a designated service provider or other specialist service. In these situations, the effective date for the Homeless with Support category will be the date the individual or household was assessed as requiring support that meets the Homeless with Support threshold.
[bookmark: _Toc183458700][bookmark: _Toc213754653]Effective date when downgrading an application from the Homeless with Support category
If it is determined an individual or household is no longer eligible for the Homeless with Support category, but they wish for their application to remain on the register, the effective date will be:
the original Homeless with Support effective date if they meet the criteria for another priority category; or
changed to the date the household first demonstrated eligibility if the application is downgraded to the Register of Interest.
[bookmark: _Toc183458701][bookmark: _Toc213754654]Application approval
If an application for Homeless with Support is submitted by a designated service provider, the lodging organisation should make a recommendation as to whether the application should be approved.
If an application for Homeless with Support is submitted and approved by a participating registered agency, the department will accept that:
the application meets the eligibility criteria for one of the Homeless with Support priority reasons
applicants have no alternative housing options.
The department will only find the application ineligible if the household does not meet the eligibility criteria for social housing.
[bookmark: _Toc456103197]If the application is approved, the number of bedrooms and any special accommodation requirements will be assessed according to the Clients with Special Accommodation Requirements operational guidelines https://fac.dffh.vic.gov.au/clients-special-accommodation-requirements.
[bookmark: _Toc183458702][bookmark: _Toc213754655]Decision Review
Applicants who are not recommended or have been assessed as ineligible for Homeless with Support may request to have the decision reviewed. For more information see the Complaints, Appeals and Feedback Processes operational guidelines https://fac.dffh.vic.gov.au/complaints-appeals-and-feedback-processes.


For more information contact your local housing office https://www.dffh.vic.gov.au/contact-us (See, Housing enquiries and offices)
To receive this document in another format, email the Victorian Housing Register VictorianHousingRegister@homes.vic.gov.au
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