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[bookmark: _Toc63257285]This information sheet has been developed to inform community service organisations about the end of financial year (EOFY) funding acquittal process for targeted care packages (TCPs).
1. About targeted care packages
TCPs provide flexible and tailored supports to help children and young people transition from residential care into alternative living arrangements that better meet their care needs, or to prevent placement in residential care. TCPs are allocated to community service organisations and may be used to fund a range of supports and services to help children and young people achieve their goals.
2. What is the end of financial year (EOFY) funding acquittal?
The EOFY acquittal of TCP funding enables the department to know how much of a package allocation has been spent during the financial year. EOFY acquittal is a compulsory process that applies to all packages that were active at any point of time during the financial year being acquitted. 
In some instances, unspent TCP funds may accrue for a range of reasons, including a child or young person’s needs being met through alternative means. There is no capacity for a community service organisation to carry forward the unspent funds identified during an EOFY acquittal. Consistent with TCP policy, unspent funds must be identified and returned to the department to provide support for other children.
The EOFY acquittal applies to the package components that are processed via the Individualised Funding Allocation Management System (IFAMS), which is the principal IT system used by the department to manage client-attached funding. The EOFY acquittal does not apply to the care allowance component of a package, as this allowance is not processed using IFAMS. 
	To prevent over-commitments, community service organisations need to inform the department if the support needs of a child or young person change and if a package requires a variation. Variations should be requested while a package is active and should not be submitted outside the reporting period.
In instances where an over-commitment is identified during the EOFY acquittal, it is at the discretion of the department to reimburse the community service organisation for the additional costs incurred.


3. What is the difference between an annual review, package closure and financial acquittal?
All TCPs are subject to an annual review in the last quarter of each financial year. This process is used to assess progress against outcomes, consider the degree to which supports are continuing to meet the child or young person’s needs and goals, and whether the TCP should be closed at term. A review may also occur when a package end date does not align with the financial year, or by exception as identified by DFFH divisions.
Package closure is a compulsory process that includes reporting on the goals, outcomes and achievements that have been attained by the child or young person over the duration of TCP. It concludes the TCP process and provides assurance that the child or young person’s ongoing support needs will transition to alternative and sustainable options. Financial commitments for TCP funded supports will cease on the established package closure date as recorded in IFAMS. In the event of unplanned package closure, termination dates for funded supports are revised, and recorded on IFAMS by the department. If funds have already been transferred to a community service organisation via SAMS2 beyond the new termination date/s, a financial adjustment will occur via IFAMS and SAMS2 in the next payment window. This funding adjustment is created by IFAMS and SAMS2 due to early package closure and the resulting overpayment. It is not a formal recoup of funding.  
[bookmark: _Hlk75351308]Financial acquittal of TCP funding is conducted only once per year, generally on a per package basis, at the end of the financial year. Unspent funds are recouped by the department to provide support for other children and young people. Package funds are not acquitted as part of package closure and review processes.  
For further details on the review and closure processes please refer to the Targeted Care Packages: Implementation manual available on the department’s Funded Agency Channel (FAC) <https://fac.dffh.vic.gov.au/policies-and-procedures>.
4. What are the key steps and timelines for EOFY acquittal? 
All invoices that relate to supports received during the financial year need to be paid before the department can process the acquittal. To allow time for all invoices to be paid, the acquittal process will commence in August.
During July and August, community service organisations need to make sure that they have their financial records up to date so they can complete their part of the acquittal process when contacted by the department.
In late August, the department generates templates listing individuals and allocations and sends them to community service organisations to complete expenditure information[footnoteRef:1] and return to the department. The department works with community service organisation to understand expenditure anomalies and address them as required.  [1:  Expenditure can include all goods and services purchased and supplied within the financial year to 30 June, and committed funds for planned services, such as goods ordered within the financial year but not received by 30 June.] 

If there are unspent funds to be returned to the department, the payment schedule in SAMS2 will automatically be adjusted commensurate with the value of unspent funding. The department can issue an invoice to a community service organisation for return of unspent funds if the organisation has insufficient ongoing funding to enable funds to be recouped via SAMS2. 
The broad timeline that applies to EOFY acquittal for TCPs is outlined in Table 1.
Table 1: Timeline for acquittal of TCPs
	Timeline
	Step
	Actioned by

	July - August
	Finalise invoices and process payments for services received during previous financial year
	Community service organisations

	By end July
	Advise community service organisations of upcoming acquittal requirements and timeframes
	Department 

	By end August
	Provide acquittal template to all community service organisations involved in the provision of TCPs
	Department

	By end September
	Provide expenditure information to the department. Note that: 
if there is a small overspend on a package (less than or equal to five per cent of package value), the amount and rationale for the overspend should be noted in the comments section of the acquittal template 
if an organisation wishes to request reimbursement for a material overspend (greater than five per cent) that has not been raised with the department previously due to unforeseen circumstances, a rationale and item-level acquittal of expenditure for the overspent item/s should be provided for departmental consideration.
Please note that expenditure should not exceed a package’s budget without prior approval. To prevent over-commitments, community service organisations are expected to inform the department if support needs change and if a package requires a variation. In instances where an over-commitment is identified during the EOFY acquittal process, it is at the discretion of the department to reimburse the community service organisation for the additional costs incurred. 
	Community service organisations 

	By end October
	Complete acquittal templates, consulting with community service organisations if additional information is required.
Advise community service organisations of the outcome.
	Department

	
	Financial delegate signs the acquittal template for return to the department.   
	Community service organisations


5. When is an item-level acquittal of package funds required? 
An item-level acquittal of expenditure is not required unless specifically requested by the department.
The department will only request an item-level acquittal of expenditure in the following circumstances:
Where information provided in the acquittal is incongruent with feedback received in care team meetings or other meetings with the community service organisation
Where full year expenditure affect has been reported in the acquittal, but the package ceased before the end of the year
Where a community service organisation is reporting a material overspend of greater than 5 per cent for which they wish to be reimbursed that has not been raised with the department prior due to unforeseen circumstances (noting that, in this instance, item-level acquittal would only be required for the overspent item)
Where Agency Performance and System Support (APSS), child protection or TCP staff have raised concerns about a community service organisation’s acquittal or broader financial management processes.
In most cases the department will request item-by-item acquittal of just the package/s under consideration. If there are broader concerns about how the acquittal template has been completed, the department has the discretion to request item-by-item acquittal of all packages.
6. What is a prior year adjustment (PYA)?
[bookmark: _Hlk73106606]A prior year adjustment (PYA) is required when a package is varied, either to increase or reduce funding, late in the financial year. As the department’s finance system will not process this payment to the affected community service organisation until the following financial year, it is recorded as a PYA in the financial acquittal template because it is for goods or services in the previous financial year. 
Community service organisations are requested to acquit against the total funding received for a financial year, including any PYAs that may have been processed in the next financial year. 
For example:
Agency A was funded $50,000 for a package in 2021-22, a combination of ongoing and one-off funding
In early June, the department approved a variation of $5,000 for additional services to be provided to the client in the 2021-22 financial year
Due to the timing of payments from the department, this funding was not received by the agency until the 2022-23 financial year
Agency A will acquit against $55,000 for the 2021-22 acquittal process.
To provide clarity in relation to how PYAs should be treated as part of the acquittal process, changes have been made to the acquittal templates generated by IFAMS (refer to Figure 1). The ‘PYA already applied’ column is now adjacent to the ‘YYYY-YY One-off funding allocation’ column, so that the ‘Funds Requiring Acquittal’ column calculates the impact of any PYAs on the ongoing and one-off funding allocations.
Figure 1: Financial acquittal template 
[image: ]


7. Need more information?
Operational TCP staff can be contacted using the email addresses in Table 2 below.
	Month
	Contact
	Contact details

	North Division
	Targeted care packages coordinator
	targetedcarepackagesnorth@dffh.vic.gov.au 

	South Division
	Targeted care packages coordinator
	targetedcarepackagessouth@dffh.vic.gov.au

	East Division
	Targeted care packages coordinator
	targetedcarepackageseast@dffh.vic.gov.au 

	West Division
	Targeted care packages coordinator
	targetedcarepackageswest@dffh.vic.gov.au























	To receive this document in another format, email Care Services Design and Improvement - TCP Senior Project Officer <lisa.vella@dffh.vic.gov.au>.  
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Australia, Department of Families, Fairness and Housing, July 2022.
Available on the department’s Funded Agency Channel (FAC) <https://fac.dffh.vic.gov.au/policies-and-procedures>.
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