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	Service Delivery Tracking –

Counting rule ready reckoner 

	Out of Home Care activities


The Ready Reckoners contain a summary of performance measures and counting rules for the activities in scope of Service Delivery Tracking which commenced in July 2014. Frequently Asked Questions for each activity are available on The Funded Agency Chanel at http://www.dhs.vic.gov.au/funded-agency-channel/data-collection-and-reporting/human-services/service-delivery-tracking-department-of-human-services-only 
	Activity No.
	Activity Name
	Cumulative
	Performance Measure
	Service Description
	Counting Rule

	31138
	Home Based Care - Permanent Care
	Y
	Number of new placements
	Permanent care is categorised as home-based-care placement, Services provided through this activity include assessment and approval of applicants, preparing children for placement, placing children with approved caregivers, supervision of placements, post-legislation support, discretionary funding for disability services, provision of court reports, facilitation of ongoing contact and information exchange.
	Identify and count all new permanent care orders finalised over the reporting period for children with whom the provider is working.


	31188
	Lead Tenant
	N
	Daily average number of placements
	Lead Tenant services provide semi-independent accommodation and support for young people 16 to 18 years who are unable to live with their family due to issues of abuse or neglect. Lead tenant programs are based on a volunteer adult providing day to day guidance and mature role modelling in a shared house arrangement with young people between the ages of 16 and 17 years, with additional support by case managers and youth workers.
	Count placements occupied by a client on a daily basis in the reporting period and then add these figures together to get a total number of placement days in the reporting period. 

Next, to determine the daily average number of placements/occupancies, the total number of placement days must be divided by the number of days in the reporting period.

	31202
	Home-Based Care - Kinship Care (multiple performance measures)


	Y
	Brokerage - Expenditure
	Each component of the service is underpinned by the practice component of engaging the child’s family and extended family network in all decision-making processes.

First Supports: support to new statutory kinship placements for up to 12 months through undertaking a comprehensive assessment (Part B) early in the placement and delivering supports to carers and children specific to their needs which may include family services and brokerage.

Case contracting includes providing case management and placement support to the child and the kinship carer.

Information and advice services includes provision of information and advice regarding community resources to kinship carers, facilitating and coordinating peer support groups and promoting access to training.
 
	Count the amount of First Supports brokerage expended in the reporting period. Expenditure refers to funds spent and not funds approved for spending. 

	
	
	N
	Daily average number of placements
	
	For all contracted statutory kinship placement, add the number of placement days for each client cared for (including the first but not the last day), divided by the number of days within the reporting period  to derive the ‘daily average number of placements’.



	
	
	Y
	Number of Assessments
	
	Count the number of Part B comprehensive assessments completed by the provider and endorsed by child protection or authorised Aboriginal agency.

	
	
	Y
	Number of service hours (First Supports family services)
	
	Count the number of service hours provided during the reporting period. Service hours are defined as hours spent delivering family services case work to the kinship family. Case work support includes a range of service activities such as support, active engagement, referrals, planning and review.  

	
	
	Y
	Number of service hours – Information and advice services
	
	Count the number of service hours provided during the reporting period. Service hours are defined as hours spent delivering peer support groups to kinship carers, providing information and advice to kinship carers, and promoting access to training and other resources to support the kinship family.

	31415
	Residential Care
	N
	Daily average number of placements
	Residential Care Services in community-based houses are provided to children and young people in out-of-home care.  Children and young people who live in residential care are often those who have experienced the greatest level of trauma and who, therefore, require the most expert therapeutic care and support.
Placement in residential care is based on assessment of each individual’s needs. 
	Number of placement days in the reporting period, divided by number of days in the reporting period.

The placement days includes the first day(i.e. the day the child enters placement) and excludes the last day(i.e. the day the child departs from placement).



	31416
	Residential Care - Case Management
	N
	Daily average number of clients
	Residential Care- Case Management is a service for children and young people placed in residential out of home care facilities. 
The service provides assessment, planning, facilitation and advocacy for options and services to meet the needs of children and young people in residential care through communication and available resources to promote cost effective outcomes.  
	Number of placement days in the reporting period, divided by number of days in the reporting period.

The placement days includes the first day(i.e. the day the child enters placement) and excludes the last day(i.e. the day the child departs from placement).




Notes:

Further information about cumulative and non-cumulative targets refer to the service delivery tracking online process frequently asked questions (FAQs) on the Funded Agency Channel <www.dhs.vic.gov.au/funded-agency-channel/data-collection-and-reporting/human-services/service-delivery-tracking-department-of-human-services-only>
	To receive this publication in an accessible format email ServiceDeliveryTracking@dhs.vic.gov.au 
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
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